WEBVTT

1
00:00:07.880 --> 00:00:16.710
Ryan Rausch, ATAP/AT3: Welcome, welcome, welcome, everyone. I'm gonna give it just a couple more seconds to let everybody that is in the waiting room join.

2
00:00:16.710 --> 00:00:31.100
Ryan Rausch, ATAP/AT3: And that way they're not missing out. Thank you for joining. We're really excited to get started here today in just a moment. So, again, I'm going to give a little bit of grace and let those people join.

3
00:00:31.150 --> 00:00:37.999
Ryan Rausch, ATAP/AT3: That are just getting on. So thank you all for joining, and just, yeah, give it one more

4
00:00:38.470 --> 00:00:40.460
Ryan Rausch, ATAP/AT3: Minute here.

5
00:00:40.650 --> 00:00:43.329
Ryan Rausch, ATAP/AT3: to let people join. Thanks for joining.

6
00:00:52.230 --> 00:00:55.239
Ryan Rausch, ATAP/AT3: And I'm watching, yeah, kind of seeing a cat.

7
00:00:56.010 --> 00:01:03.050
Ryan Rausch, ATAP/AT3: The participants are looking like they're kind of maxing out. Nope, they're nowâ€¦ it's going back up.

8
00:01:15.830 --> 00:01:34.439
Ryan Rausch, ATAP/AT3: All right, well, welcome, welcome, welcome, everyone, and welcome back to our WebAIM Digital Accessibility Series. I'm Ryan Roush, Training and Technical Assistance Lead at the Association of Assistive Technology Act Programs, AT3 Center. This is our third

9
00:01:34.470 --> 00:01:41.880
Ryan Rausch, ATAP/AT3: session in our six-part series. So far, we've covered leadership, commitment, and influence participation.

10
00:01:41.960 --> 00:01:58.950
Ryan Rausch, ATAP/AT3: and policy and planning foundations. Today, we're building on that work by tackling two critical and practical topics. How to budget for accessibility, and how to communicate about it effectively within your organization.

11
00:01:58.970 --> 00:02:07.200
Ryan Rausch, ATAP/AT3: If you missed any earlier sessions, recordings are available, and I'll drop that link in the chat in just a moment.

12
00:02:07.770 --> 00:02:11.189
Ryan Rausch, ATAP/AT3: A few quick housekeeping items before we dive in.

13
00:02:11.430 --> 00:02:16.240
Ryan Rausch, ATAP/AT3: If you need a Certificate of Attendance or Continuing Education units.

14
00:02:16.340 --> 00:02:32.280
Ryan Rausch, ATAP/AT3: Please complete the end of the session survey that will pop up when you exit today's webinar. We'll also send the link by email afterward. If you have any trouble accessing it, please reach out to me. I'll drop my email in the chat in just a moment.

15
00:02:32.560 --> 00:02:42.280
Ryan Rausch, ATAP/AT3: Also, as I mentioned in our last session, now that we've reached our Session 3, we will be sending out certificates for sessions 1 through 3,

16
00:02:42.530 --> 00:02:46.639
Ryan Rausch, ATAP/AT3: But please allow us about 2 weeks to get those out to you.

17
00:02:47.210 --> 00:03:02.639
Ryan Rausch, ATAP/AT3: If you'd like captions for today's session, you can turn those on right in your Zoom toolbar. Look for the CC button, or if you don't see it there, click the three dots, More button, and you should find it there.

18
00:03:02.900 --> 00:03:08.450
Ryan Rausch, ATAP/AT3: And finally, if you have questions throughout the session, please drop them in the Q&A,

19
00:03:08.920 --> 00:03:22.179
Ryan Rausch, ATAP/AT3: Now, I want to stress, that's different from the chat. Again, look in the toolâ€¦ Zoom toolbar, it'll say Q&A, and you can drop your questions in there, and Rob will do his best to get to those as time permits.

20
00:03:22.440 --> 00:03:39.689
Ryan Rausch, ATAP/AT3: And now, as always, we're in the great hands with Rob Carr, Strategic Accessibility Coordinator at WebAIM. Rob has been working in the digital accessibility world since 2010, and what sets him apart is his understanding of not just the technical side.

21
00:03:39.890 --> 00:03:46.330
Ryan Rausch, ATAP/AT3: But the organizational and human side of making accessibility work in the real world.

22
00:03:46.620 --> 00:03:49.990
Ryan Rausch, ATAP/AT3: Rob, welcome back. The floor is yours.

23
00:03:51.000 --> 00:03:56.689
Rob Carr: Hey, Ryan, thanks very much, and thanks to everybody. Again, I'll just echo the thanks for y'all joining.

24
00:03:56.870 --> 00:04:16.970
Rob Carr: Really appreciate you dedicating the time to come and hang out with us here for a little while throughout today. If you're catching us on one of the recordings, thanks for making the time for that as well. So, like Ryan said, my name's Rob. I have the pleasure of working with WebAIM. I've been part of the WebAIM team now for a little over 4 years.

25
00:04:16.970 --> 00:04:36.090
Rob Carr: If you're not familiar with us, we're a non-profit web and digital accessibility group. We actually reside at Utah State University, but we do client work to keep the lights on and to contribute to the research that we do and publish out on our website, which, of course, I invite people to go to webaim.org all the time when I first started doing this work.

26
00:04:36.090 --> 00:04:43.409
Rob Carr: that's really where I started to learn about accessibility, was from WebAIM, and now I'm on the other side of that, contributing to the work.

27
00:04:43.410 --> 00:05:08.349
Rob Carr: As well. So this is the third session. I will say that the topics kind of build on one another. I'll circle back to a few things, possibly. In today's session, there's one piece that's really similar to a piece about communication that I did, I believe, in the first session, but in a very different context, and I'm going to talk about it today. But if you haven't had a chance to go back and watch the others, I do think it's a good idea to do that to kind of get a

28
00:05:08.350 --> 00:05:24.340
Rob Carr: little bit more of a holistic picture of what we're trying to do, because ultimately what I'm speaking to is trying to get the support to build and sustain a successful accessibility program, not just a project where it's a one-off thing with a deadline and deliverables.

29
00:05:24.340 --> 00:05:32.870
Rob Carr: But the deliverables under that, and that's really a lot of what we're going to talk about today, is what are some of the things that you might need to budget for.

30
00:05:33.000 --> 00:05:49.900
Rob Carr: And we'll talk a little bit as well about the communication that can really help to get that support. So that's why there's a little bit of a similarity between some of what I'm going to talk about today and some of what I talked about in the first session. We got the logistics covered, so let's dive in from here.

31
00:05:49.900 --> 00:05:57.439
Rob Carr: When it comes to budgeting, the reality is that there will need to be an investment. Let me get my share going here, sorry.

32
00:06:00.410 --> 00:06:22.489
Rob Carr: at some point, you as an organization will need to invest in some stuff to do this. To build a successful and sustainable program, there are fiscal needs, and I talk about these as investments because I really firmly believe that there's a return. And I'm going to go through and kind of itemize a few possible areas of spending over the next few minutes, but

33
00:06:22.670 --> 00:06:35.169
Rob Carr: big picture-wise, I think it's just important for leadership, especially, to understand that at some point, we will need to invest in some stuff, and I think it makes sense to share the responsibility where it's possible.

34
00:06:35.170 --> 00:06:47.950
Rob Carr: And to centralize the responsibility for funding things where it makes sense. And that will come out, I think, a little more clearly as I talk about some of the specific investments, and I'll talk through some of the funding models that I've seen.

35
00:06:48.280 --> 00:06:52.890
Rob Carr: Accounting for timing, certainly if you have been a part of a budget process.

36
00:06:52.890 --> 00:07:16.740
Rob Carr: you know that there are deadlines, and there are hard deadlines when the budget needs to be fixed, when that ask needs to be made. For many of you, if your fiscal year ends coming up here at the end of June, you might be past the point where you can make certainly a larger ask. Maybe there's some discretionary money you can tap into, but as far as some of the bigger investments, that might have to wait until the next fiscal year if you are on

37
00:07:16.740 --> 00:07:27.749
Rob Carr: the September 30 fiscal year, then you might have a little bit of time here to be able to start to formulate some justification for some of these items that you might invest

38
00:07:27.750 --> 00:07:40.530
Rob Carr: in, but accounting for the timing is really key, and I think it'sâ€¦ I think it's a little bit different with accessibility, because in some cases, in the fiscal reality that many, if not most of you, are operating in,

39
00:07:40.740 --> 00:07:57.290
Rob Carr: you might have to build the case a little bit more. You might need a little bit more time to really justify why this particular investment or set of investments needs to be made. And I think that is not necessarily unique across other spending places within a given organization.

40
00:07:57.290 --> 00:08:06.319
Rob Carr: But accessibility often, unfortunately, does need a little bit more work just to get leadership to recognize the need for different, these different components.

41
00:08:06.530 --> 00:08:09.629
Rob Carr: In the last session, I talked about implementation planning.

42
00:08:09.930 --> 00:08:20.829
Rob Carr: And what I have found over the years is that your spending becomes more clear. The possible things you'd invest in become a lot more clear as you go through a process of,

43
00:08:20.830 --> 00:08:45.070
Rob Carr: writing up an implementation plan, because that's where you identify and prioritize the projects, the more unique efforts that you need in order to move the accessibility effort forward. So maybe revisit that content, because I do think that there is a lot of value in going through and doing a more formal implementation planning process, because it does tease out not only what you need to do, but as I indicated.

44
00:08:45.070 --> 00:08:50.579
Rob Carr: It really does help you to prioritize those things, which then you're gonna find what we need to invest in.

45
00:08:50.640 --> 00:08:52.750
Rob Carr: Based on, that.

46
00:08:53.220 --> 00:09:09.099
Rob Carr: So, in terms of some of the things that you might invest in, and I'll talk about what these are, and I'll also talk a little bit again about what I've seen as far as whether the funding for them is central within organizations, if it's shared and distributed across.

47
00:09:09.100 --> 00:09:23.449
Rob Carr: And a lot of the time, it's a little bit of both. Of course, your mileage is going to vary based on the fiscal and financial realities within your organization, as well as which of these puzzle pieces make sense to invest in, at which point in time.

48
00:09:23.990 --> 00:09:39.759
Rob Carr: One of the first investments that I think is really key, but it can be one of the more difficult sells, is having human beings, investing in people specifically to address accessibility. One of the first recommendations I make with the clients we work with is almost always.

49
00:09:39.800 --> 00:09:59.750
Rob Carr: you need to budget for a human being to coordinate your accessibility effort. And really, for most entities that have, you know, a medium to large web presence, if you have, you know, a website or two, if you have software that you might license and offer to different audience members, you have mobile apps, you have social media.

50
00:09:59.750 --> 00:10:17.520
Rob Carr: I think it probably makes sense, honestly, to have two human beings. One who can focus on the coordination, the policy, the governance, and the other who can focus on parsing out accessibility standards, determining, okay, we haveâ€¦ we have a thing that we think might not conform to the Web Content Accessibility Guidelines.

51
00:10:17.750 --> 00:10:21.109
Rob Carr: I have the ability to dig into that and figure that out.

52
00:10:21.390 --> 00:10:38.160
Rob Carr: And I think that both of those skill sets are really, really critical in making something that is sustainable over time. From the coordination side, you've got things like policy, you've got governance, you've got understanding maybe the legal environment that can be more or less useful, depending on your context.

53
00:10:38.250 --> 00:10:57.750
Rob Carr: But having someone who can operate at that more strategic level, and keep everything going in the same direction, and indeed coordinate across what are often, you know, really kind of siloed units, units who operate really independently from one another, it's really helpful to have a human being who can do that. With the technical side.

54
00:10:57.780 --> 00:11:00.920
Rob Carr: A justification for that is just simply that

55
00:11:00.920 --> 00:11:25.319
Rob Carr: the standards are dense, there's a lot of material there, and people who can dedicate time to learning how to identify which standard might apply to a particular interaction or a particular design that you have, and then having the time and the ability to actually read the documentation, know where they need to go, know how to use the documentation about the Web Content Accessibility Guidelines.

56
00:11:25.550 --> 00:11:48.859
Rob Carr: And take that and turn it into a much better informed answer when someone asks, is this accessible or not? Now, I'm approaching this really from a conformance standpoint, from this technical standpoint. I think that if you have somebody who is, you know, on the user experience design side, or thinking about design, and moving that work further up into your project work.

57
00:11:48.870 --> 00:11:50.980
Rob Carr: Is, is all the better.

58
00:11:51.120 --> 00:12:10.510
Rob Carr: But at some point, you're going to find questions that are tricky to answer, and I'll give you an example. Any of you who are in an academic setting, if you have instructors or instructional designers who are concerned about using images in tests, and they're concerned about alternative text for those images, you don't want to give the answer away, well.

59
00:12:10.510 --> 00:12:22.490
Rob Carr: if you parse out what they call the success criteria, if you actually parse out the language in the documentation about alternative text, there's an allowance for that. There's a way to notâ€¦

60
00:12:22.960 --> 00:12:39.579
Rob Carr: fall outside of the standards, and also not give away the answer in an assessment or test setting, and that's actually in the technical standards themselves. So I'm spending a fair amount of time talking to you about the need to invest in human beings, but I think it's very, very real, and it can be really difficult

61
00:12:39.580 --> 00:12:47.630
Rob Carr: to justify, particularly now. I'm working with a couple of different entities that there's no way they're gonna get the backing to invest in a position

62
00:12:47.670 --> 00:13:00.949
Rob Carr: One has had to let people go because of reduction in funding, and one is just trying to hold steady where they are and doesn't have the support from leadership to invest in a human being. They might be able to invest in some of these other things.

63
00:13:00.980 --> 00:13:15.679
Rob Carr: but not in hiring somebody to coordinate the work. So that's why I wanted to lead with this, because I think it is a really critical investment to make, and I think the return is pretty high in having expertise, both at that policy and governance level and at the technical level.

64
00:13:15.740 --> 00:13:18.510
Rob Carr: You might be there saying, okay, Rob.

65
00:13:18.620 --> 00:13:22.320
Rob Carr: We're not going to be able to hire two people, we'll be lucky to hire one.

66
00:13:22.350 --> 00:13:39.150
Rob Carr: you can mash them together, and actually, if you look around for accessibility jobs, there are a lot of positions that combine the less technical and the more technical, and I think that they're difficult skill sets to have in the same human being, because they are very different.

67
00:13:39.250 --> 00:14:01.839
Rob Carr: But there are accessibility unicorns out there, and I think that it's possible to do. I would just be careful with the salary ask, and make sure that somebody is in a position where their time is valued, and understanding that this is two distinct things, looking at the technical and the strategic, and it's two different brains in a lot of ways.

68
00:14:01.840 --> 00:14:05.570
Rob Carr: So, yeah, I think if you value a position like that enough.

69
00:14:05.570 --> 00:14:12.109
Rob Carr: By investing a little bit more in it with the salary, then you might find that they stick around a little bit longer.

70
00:14:16.730 --> 00:14:23.180
Rob Carr: On our site, you learn from guidance on accessibility of music scores, visual illusions, and formulas and equations.

71
00:14:25.110 --> 00:14:38.579
Rob Carr: So, there are conversations that are going on around that. There is actually a higher education accessibility Slack workspace, if you're not opposed to having another Slack workspace. I can dropâ€¦

72
00:14:39.160 --> 00:14:41.540
Rob Carr: I'll drop my email in here real quick.

73
00:14:43.390 --> 00:14:58.069
Rob Carr: I don't know that it's just wide open, you might need an invitation, but if you're interested, then shoot me an email, and I think I can at least connect with people who can get you an invite if there's one that's necessary to jump into that conversation. But there are conversations about

74
00:14:58.070 --> 00:15:06.330
Rob Carr: everything that you've mentioned, in particular, STEM and equations and such. And I was just talking to a colleague earlier today about how,

75
00:15:06.500 --> 00:15:17.699
Rob Carr: even some of the work that we do with K-12, when you get up to, you know, calculus and such, how do we make sure that that stuff is accessible? So yeah, feel free to reach out, and that invitation is open to everybody who's on.

76
00:15:18.540 --> 00:15:39.319
Rob Carr: Okay, so what are some of the other puzzle pieces? And that's really kind of the way that I look at this. These are puzzle pieces that need to be put together to form the full puzzle, but I'm not putting them in a ranked order because of things like feasibility. As I've said, I think making a hire for an accessibility specialist is a pretty tall ask for a lot of your entities right now.

77
00:15:39.380 --> 00:15:57.569
Rob Carr: Well, that's okay. Let's talk about some of the other stuff, where you invest and, again, see a return. And I think, just as an aside, one of the challenges we have in asking for investment in accessibility is that a lot of people think that it's just a sunk cost, that we're not getting anything out of it.

78
00:15:57.570 --> 00:16:12.610
Rob Carr: So, when you're thinking about how to make some of these asks, even if it's just to your, you know, your direct, maybe departmental leadership, saying, hey, I think we could benefit a little bit from having an accessibility tool of some sort that we just pay for out of the department budget.

79
00:16:12.710 --> 00:16:21.519
Rob Carr: Considering the investment and the return on that can be helpful. That's where the messaging comes in, in the last half or so of our time together.

80
00:16:23.680 --> 00:16:43.469
Rob Carr: A lot of the time, entities and organizations realize that, especially if you have that medium to large web presence, it would be great to have insight into accessibility across the whole website. And so a lot will look at investing in an enterprise-level automatic accessibility checking tool.

81
00:16:43.820 --> 00:17:00.839
Rob Carr: what I will say is that there's not a tool out there that's going to find everything. I'll talk about manual testing here in just a moment, but the nice thing about these tools is you get the broad picture, right? You can have thousands of pages analyzed in a very short amount of time, so you get a very high volume of data.

82
00:17:00.840 --> 00:17:16.809
Rob Carr: And you can scan it multiple times, so you can track progress over time, and that can be really useful in identifying maybe where there are knowledge gaps, and maybe there's some additional training or additional resources that you need to pull in. Maybe you've got a department that's struggling, and you can parse that out in the data.

83
00:17:16.810 --> 00:17:20.749
Rob Carr: The funding on these, this is one where I've seen a little bit of both.

84
00:17:20.760 --> 00:17:23.339
Rob Carr: It's, it's oftenâ€¦

85
00:17:23.400 --> 00:17:32.360
Rob Carr: shared maybe through cost recovery. In other words, the initial investment is made centrally byâ€¦ maybe it's your web and marketing team.

86
00:17:32.530 --> 00:17:47.320
Rob Carr: Maybe it's central information technology, but then there's a cost recovery model that they use to maybe not make all the money back, but to charge the departments for the use of that product, in part or in full.

87
00:17:47.560 --> 00:18:00.119
Rob Carr: I think there's merit to having it funded centrally, but I know that's just not always possible. An IT shop, marketing and comms might not have a large enough budget to pull that off, and so the cost recovery becomes a necessity.

88
00:18:00.120 --> 00:18:15.840
Rob Carr: On one hand, that means that the departments have literally bought in. On the other, it can present a barrier to entry, where some departments, if it's not mandatory that they improve accessibility, then they just don't purchase, they don't buy in, and that can be a challenge.

89
00:18:16.600 --> 00:18:32.179
Rob Carr: With manual testing, you get a much deeper view of accessibility in different web properties by evaluating them manually, but we also don't get the same breadth, right? So this is a deeper dive into accessibility in your web presence.

90
00:18:32.180 --> 00:18:39.700
Rob Carr: but not the same volume. It's absolutely necessary. Manual testing is necessary, because as I said, the automated tools

91
00:18:39.700 --> 00:18:50.749
Rob Carr: can't find everything. And even the ones that are either, you know, air quote, AI-driven, or actually have some AI running, you might be able to find more, but they're not in a place yet where they're finding everything.

92
00:18:51.330 --> 00:18:55.500
Rob Carr: The advantage here, again, is that you get a deeper set of

93
00:18:55.730 --> 00:19:05.699
Rob Carr: data about accessibility, much more insight. You have to generalize, because usually it's a representative sample of pages, you know, it's not every single page in a site.

94
00:19:05.730 --> 00:19:18.159
Rob Carr: But it still is really beneficial data to have. And this is very similar to the automated tool, often a shared or a centralized or a combination of both model as far as funding for that.

95
00:19:18.160 --> 00:19:25.059
Rob Carr: We've worked with folks, we do evaluation services, we've worked with folks where they, they do pass the cost on to the department.

96
00:19:25.060 --> 00:19:43.519
Rob Carr: So we have, like, an overall agreement with a given entity, and then when work comes through, we just scope it out, and under that agreement, we proceed with the work, and their central accessibility shop passes on the majority of the charge to the department that we end up working with. So I've seen a multitude of models.

97
00:19:43.520 --> 00:19:53.630
Rob Carr: with that, and like I've said, and we'll probably say a few more times, it just reallyâ€¦ it depends on the financial reality that you all are dealing with, that your leadership is dealing with, within your entity.

98
00:19:55.590 --> 00:19:58.900
Rob Carr: Training is another one of the really, I think,

99
00:19:59.490 --> 00:20:05.740
Rob Carr: Top-of-mind puzzle pieces that people consider when they're thinking about getting an accessibility effort going.

100
00:20:05.740 --> 00:20:25.270
Rob Carr: Unfortunately, the reality is that most people entering the workforce, or even who have been in the workforce for a while, will not have really learned much about accessibility in any form of education. That's changing a little bit. I'm not knocking educators. There are some certificate programs out there in higher ed for digital accessibility. It's getting better.

101
00:20:25.450 --> 00:20:43.020
Rob Carr: But I think that there are still a lot of people in the workforce and entering it who might have heard about accessibility, but don't know how to actually do it. They don't have the skills yet. So training and accessibility, I think, is a particularly big need, and it's unfortunate, but it's something that we need to take on.

102
00:20:44.440 --> 00:20:50.210
Rob Carr: with training, as far as the expense of that, a couple of thoughts. One, this is often a centralized

103
00:20:50.210 --> 00:21:09.689
Rob Carr: thing to start with at the beginning. And it's often something that entities and organizations outsource, so they'll have somebody from a third party come in and train their people on how to, quote-unquote do accessibility, because they just don't have maybe the institutional knowledge, or maybe the capacity yet to bring that training in-house.

104
00:21:09.690 --> 00:21:13.639
Rob Carr: Usually over time, if an effort is actually sustained.

105
00:21:13.640 --> 00:21:26.890
Rob Carr: that begins to shift, and more of the training does come in-house with internal human relations, with the differentâ€¦ you know, some of you, I'm sure, have mandatory trainings once a year, and accessibility can often find its way into things like that.

106
00:21:26.890 --> 00:21:42.079
Rob Carr: So the cost becomes a little bit lower over time, and it gets spread out across multiple training opportunities, as opposed to just being, hey, we're gonna have a big accessibility training, and everyone's just gonna know what they're doing. The next session is about professional development and accessibility.

107
00:21:42.170 --> 00:22:06.580
Rob Carr: And I definitely have thoughts about structuring that so that it actually works. The burden, again, the investment is often made centrally with training, because that's just kind of the model that a lot of entities have. It's rare to see one department reach out for training. Now, it doesn't mean it doesn't happen. I think it is just more commonly centrally invested in to get people to a place where their skill set

108
00:22:06.580 --> 00:22:07.960
Rob Carr: is higher.

109
00:22:08.470 --> 00:22:12.229
Rob Carr: Consulting is another one that I think is a pretty common investment.

110
00:22:12.470 --> 00:22:23.920
Rob Carr: And consulting can be technical, it can be strategic, it can be big picture, it can be very, very specific to one mobile app where, you know, we think we've got a few accessibility barriers, how do we remove them?

111
00:22:23.920 --> 00:22:40.649
Rob Carr: Another thing that over time, if your organization can build up the internal capacity, maybe you can get to a place where you can hire that one person doing two jobs, or you can hire a couple of people, then that capacity starts to shift internally, and you shift the cost.

112
00:22:40.650 --> 00:22:56.030
Rob Carr: But up front, especially, I think it's really common for groups to reach out to consultants to help a little bit. Again, as I said, with the technical and with the strategic side. And the funding for this, just like the others, I think on the next slide, I've got more examples.

113
00:22:56.030 --> 00:23:12.860
Rob Carr: I think from here on out, it's pretty much shared and central, is what I've seen. And it really depends on where the money might be available. I've seen departments within an agency or an entity foot the bill for something that is really across the whole organization.

114
00:23:12.860 --> 00:23:22.370
Rob Carr: So the funding for accessibility, like I said, can be difficult to find, and I've seen organizations get pretty creative in leveraging whatever they can find.

115
00:23:22.370 --> 00:23:38.259
Rob Carr: to make these investments happen. But with the consulting piece, if you can't hire the strategic coordinator kind of role, if you can't hire the more technical accessibility-focused role, then consulting is probably your best way forward.

116
00:23:38.360 --> 00:23:42.450
Rob Carr: And even prior to working at WebAIM, like I said, we do client work, I'm not in sales.

117
00:23:42.450 --> 00:24:02.489
Rob Carr: But my experience when I was just starting in this space was that there's a lot of value in working with somebody externally. I worked for Oklahoma's Assistive Technology Act program for a while, and we actually worked with WebAIM when I came into the role there. WebAIM was providing statewide training via Adobe Connect, I think is what it was at the time.

118
00:24:02.510 --> 00:24:06.979
Rob Carr: And over time, I took a lot of that training on. We hired somebody else on to help out.

119
00:24:07.260 --> 00:24:11.470
Rob Carr: Similar kind of thing, right? Over time, that can be an internal cost.

120
00:24:11.520 --> 00:24:25.909
Rob Carr: But there might still be times when it's helpful to have an external person or group come in and contribute to the conversation. We see that. I've been in higher ed for years. I've seen that a lot in higher ed. If you pay a consultant, what the consultant writes down

121
00:24:25.910 --> 00:24:33.390
Rob Carr: is valued more highly than what people internally might be saying, even if it's the same, so I've seen that be helpful as well.

122
00:24:33.610 --> 00:24:36.030
Rob Carr: A few more, and I'm going to talk more about messaging.

123
00:24:36.170 --> 00:24:38.570
Rob Carr: When we think about messaging.

124
00:24:38.570 --> 00:25:01.689
Rob Carr: It's really within the organization as well as external, as well as outside of the organization, and it can take a lot of different forms. I've got some examples that I'll walk through here in a little while, but this is a piece where you might be investing people's time within your marketing and communications to come up with a campaign. If you're launching, or relaunching, or

125
00:25:01.690 --> 00:25:11.310
Rob Carr: You know, really investing more in an accessibility effort, then that can be really helpful to share within your organization, and potentially with the outside world as well.

126
00:25:11.360 --> 00:25:28.960
Rob Carr: And that's a cost, right? And I think that's something that in the public sector, especially in state and local governments and public higher ed, having people spend time on something isn't often seen as spending money, even though you're paying them to spend time on it. But I do think that there's an investment there, right?

127
00:25:29.160 --> 00:25:37.760
Rob Carr: And that investing in that and being careful about that can really help to make the effort much more successful over time.

128
00:25:39.350 --> 00:25:55.829
Rob Carr: There are more specific kinds of investments, particularly with multimedia. If you have audio and video files that you need captioning and or audio description for, well, that's something you need to invest in, and that's maybe a more tangible kind of thing. I think

129
00:25:55.830 --> 00:26:02.880
Rob Carr: You know, looking at an accessibility tool is a tangible thing, so is something like captioning and audio description.

130
00:26:03.110 --> 00:26:18.339
Rob Carr: like I said before, we're at a place where you're going to find a mix of shared or central funding for work like this. I've known organizations who set aside a set amount of money, and they basically had an internal grant application process.

131
00:26:18.340 --> 00:26:24.800
Rob Carr: to pay for captioning, for example. And, you know, that's not necessarily going to get to everything.

132
00:26:24.800 --> 00:26:40.890
Rob Carr: But that can be really helpful in bringing down that barrier to entry for the different departments who are creating multimedia and need this service. I've seen people bring people on and hire people to do captioning work, and the cost figures that I remember them tracking were pretty

133
00:26:40.930 --> 00:26:53.360
Rob Carr: pretty similar. It didn't necessarily save that much to have that skill in-house, because it is a skill that a very skilled captioner is just much more efficient with, and much more accurate with.

134
00:26:54.790 --> 00:27:08.869
Rob Carr: But yeah, that grant model is one that I thought was relatively creative. It gave them a fixed cost for that particular fiscal year, and they maintained that pool of money year over year and replenished it. The other advantage that that

135
00:27:08.870 --> 00:27:21.830
Rob Carr: provides, and I'll talk about this a little bit more, maybe just reiterate it later, is if you can centralize a purchase of something like captioning, you can usually get a discounted rate. Captioning is usually billed at so much per minute.

136
00:27:21.830 --> 00:27:33.329
Rob Carr: And if you are buying a whole lot more minutes centrally, then you can usually find places where there's, you know, a spot, or I guess an amount of volume over which you get a discount.

137
00:27:33.330 --> 00:27:46.600
Rob Carr: So that's another consideration in trying to figure out, do we try to fund this stuff more centrally, or do we have a number of different departments paying for it on their own? With things like captioning and audio description, I really do think there's a lot of value in trying to find

138
00:27:46.600 --> 00:27:55.069
Rob Carr: A way for that to be a more centralized service, even if you are charging back to the departments and people who are consuming that particular service.

139
00:27:57.340 --> 00:28:11.039
Rob Carr: One of the things that a lot of you are probably trying to figure out is how do we fixâ€¦ let's just pick on PDF, because you can't do an accessibility talk and not pick on PDF. But it's true, a lot of your organizations undoubtedly have

140
00:28:11.110 --> 00:28:25.989
Rob Carr: hundreds of thousands of pages of PDF content, not just files, but individual pages. So that's a place, a lot of the time, where remediation becomes an investment. Fixing PDFs, if you've done it using Acrobat Pro.

141
00:28:25.990 --> 00:28:37.929
Rob Carr: you know it's a little bit tedious, and it's really, I think, not as cost-effective to do that work in-house using Acrobat Pro. There are third-party tools that do make it more effective and efficient.

142
00:28:38.280 --> 00:28:57.440
Rob Carr: But a lot of organizations at this point are just looking for ways to outsource it, and they're, you know, prioritizing their PDF content by what's the stuff that people use all the time, or they need regularly, and then what's the stuff that's next tier down, and what's the tier after that, and if there's a tier after that, maybe it doesn't even need to be published on the website.

143
00:28:58.380 --> 00:29:08.949
Rob Carr: There's also remediation just of websites themselves. There are groups out there who will come in and cut to the chase and fix your site. And it's not inexpensive.

144
00:29:08.950 --> 00:29:22.210
Rob Carr: But for some, especially if we have a client who reaches out, and we meet with them, and they have legal pressure, and it's a small mom-and-pop, you know, they've got a couple of restaurants, and they don't have any technical expertise on staff.

145
00:29:22.230 --> 00:29:24.199
Rob Carr: With them, I'll just be like, look.

146
00:29:24.250 --> 00:29:31.579
Rob Carr: We know somebody who can do this, who can just come in and fix it for you. And yes, it is expensive, but it probably makes more sense.

147
00:29:31.660 --> 00:29:42.779
Rob Carr: So remediation may be something that your organizations have identified already as a place where you need to make some investment to try to get caught up. You know, we have these extensions from these interim final rules.

148
00:29:42.780 --> 00:29:54.539
Rob Carr: This gives us a little bit more time to try to get caught up on some of the stuff that doesn't fall under the exceptions under Title II of the ADA or Section 504 of the Rehabilitation Act under Health and Human Services.

149
00:29:56.730 --> 00:30:09.069
Rob Carr: Then there are other accessible technology products, and this, I will say, in my mind, it's a pretty broad category. You might find that you have a tool that doesn't let people create accessible PDFs, for example.

150
00:30:09.070 --> 00:30:18.680
Rob Carr: In that case, it might be that you need to look for another tool, because if that oneâ€¦ if they're not going to fix it, then you might be in a situation where you need to make a change.

151
00:30:18.680 --> 00:30:33.640
Rob Carr: There are products that can help to create more accessible stuff. If you're using Google, for example, particularly now if you're using Google Slides, if you export slides, unless this has changed literally in the last week, which I will allow for that being possible.

152
00:30:33.640 --> 00:30:39.580
Rob Carr: The case has been traditionally that when you export from Google Slides into PDF,

153
00:30:39.590 --> 00:30:53.569
Rob Carr: all of the accessibility work that you've done doesn't go with it. It used to be that way with Google Docs, and that's better, but it's still not as good as it could be. There's still usually some repair work required with the PDF file. Well, there's a product out there

154
00:30:53.600 --> 00:31:04.990
Rob Carr: called Grappledocs that you can putâ€¦ basically, it goes in between Google Suite and PDF, and helps with that conversion, and creates a more accessible PDF. So there are a lot of products out there

155
00:31:04.990 --> 00:31:24.509
Rob Carr: that can make things possible that aren't, or that can build in some efficiency, or as I said, if it's a general design or content creation product, and you can't put alternative text into an image, then it's probably time to consider looking at another product, if that one has a vendor who says they're not going to do anything about that gap.

156
00:31:28.290 --> 00:31:40.389
Rob Carr: And then, of course, time. And I alluded to this as far as people's time not usually, or not frequently being seen as an investment of a fiscal nature.

157
00:31:40.540 --> 00:31:52.710
Rob Carr: But people's time, and I'm going to talk about this more in the next session about professional development, but I think that time is one of the biggest inhibitors to accessibility work, and I think that's because a lot of the time when

158
00:31:52.710 --> 00:32:06.080
Rob Carr: you're tasked with doing something accessibility-related. You're not really given the time to not just do the task, but maybe to learn the prerequisite knowledge that you need to do what you're being asked to do.

159
00:32:06.430 --> 00:32:19.409
Rob Carr: I've seen this with training and with evaluation work, where a group says, okay, we just need some training, can you just train our people? And I think that leadership believes once people receive training, they have a level of mastery.

160
00:32:19.550 --> 00:32:23.620
Rob Carr: And that's not really how our brains work, right? We need more than just

161
00:32:23.830 --> 00:32:29.019
Rob Carr: Learning this stuff, having information put into our brains, we need time around that.

162
00:32:29.350 --> 00:32:39.659
Rob Carr: to take that and practice the skills we learn and figure out how it fits in our day-to-day. With an evaluation effort, you know, if we create an evaluation report for a client.

163
00:32:39.830 --> 00:32:54.270
Rob Carr: hand it over to them, but the team who needs to actually engage that won't be able to for 6 months, because they have a backlog of work. Well, that means they're just building more inaccessible stuff on top of what we've already reported on.

164
00:32:54.320 --> 00:33:13.989
Rob Carr: So I think we need to consider time very carefully, and we need to consider the way that we allow people the freedom and the space to dedicate time to becoming masters at whatever level they need to be. Most people don't need to know everything about accessibility, so giving people the time to learn what they need.

165
00:33:13.990 --> 00:33:37.739
Rob Carr: to practice it, put it into practice is an example of making that investment. And making an investment, one of the earlier sessions, I talked about having a steering committee. That's another investment of time that I think has a pretty strong return, because that group can really inform that creation of an implementation plan, or identifying a consultant to come in and help out if that's the direction to go, and start to

166
00:33:37.740 --> 00:33:51.600
Rob Carr: Really build a foundation or continue to work in a way that is much more holistic and considers the needs of the organization and the realities that you all might face operationally and financially.

167
00:33:57.020 --> 00:34:15.380
Rob Carr: with the returns, I've talked about the returns for many of those individual things. In addition to that, you do get a reduced legal risk. This is a legal issue. I don't lead with that, and I would say that in terms of messaging, it can be a little tricky. I'll talk about that a little bit more later on, but I think that the acknowledgement of a legal risk is something we need to do.

168
00:34:15.380 --> 00:34:33.810
Rob Carr: particularly now that we do have these interim final rules, and our deadlines for the Title II, the public entities, and those who receive Health and Human Services money has been extended out a year, what I'm concerned about is that leadership within entities is going to view that as an excuse to kind of

169
00:34:33.920 --> 00:34:39.659
Rob Carr: Push that accessibility work a little bit off to the side, and come back to it as we get closer to the deadline.

170
00:34:39.659 --> 00:34:54.849
Rob Carr: I think we're still going to see enforcement activity. We were seeing enforcement activity from the time the Title II rule was published until its original deadline back in April. There was still enforcement activity happening with digital accessibility in particular.

171
00:34:55.219 --> 00:35:03.889
Rob Carr: So the key point, I think, if you're trying to frame this with leadership, and they're aware of the delay in the deadlines.

172
00:35:03.890 --> 00:35:20.949
Rob Carr: Number one, operationally, this stuff takes time, and you're not going to be able to put the brakes on this and come back another, you know, month before the deadline and get a whole lot done. You've got to have the planning in place and thinking about budgeting, which means thinking about your overall implementation plan.

173
00:35:20.950 --> 00:35:36.330
Rob Carr: And so I think operationally, it just doesn't make sense to hit pause, because I don't know of too many organizations who were really comfortable with where they were in April, just a couple months ago. And this year is not that much time. It really isn't.

174
00:35:37.200 --> 00:35:46.679
Rob Carr: Of course, the return that we hopefully get to is in alignment with our mission and our vision and values. Most, especially public entities, but private entities as well.

175
00:35:46.760 --> 00:35:59.370
Rob Carr: you know, typically do state some form of mission, vision, or value that values different kinds of human beings, and that is usually explicitly stated somewhere, and this is a way to

176
00:35:59.370 --> 00:36:14.999
Rob Carr: have an organization live that out in a little bit different way. I think one of the challenges we do face with digital accessibility is that a lot of people don't even know it's a thing, and a lot of our leaders and those in, you know, more influential roles don't really even know that this is a thing.

177
00:36:15.300 --> 00:36:31.269
Rob Carr: So, tying this to mission, vision, and values can be helpful, and I think it's certainly one of the returns that we get on this investment, is abiding by what we have stated we want to do. And then, of course, improved service to citizens. I mean, that's really ultimately what we're

178
00:36:31.270 --> 00:36:37.310
Rob Carr: what we're aiming for here. And I'll even take it a little bit of a step further, because I think that

179
00:36:37.530 --> 00:36:42.470
Rob Carr: I think that inaccessible digital interactions cause harm to people with disabilities.

180
00:36:42.470 --> 00:37:07.449
Rob Carr: And I think that reducing accessibility barriers takes away the harm that the web can do. And that might be a more stark kind of way to look at it, but I think it's very true. And so I think that one of the returns that we get in making these investments, working toward a sustainable and broad accessibility program, is that we do start to reduce the harm that our digital presence causes to disabled

181
00:37:07.450 --> 00:37:08.230
Rob Carr: people.

182
00:37:10.700 --> 00:37:13.069
Rob Carr: A couple of, just tips.

183
00:37:13.440 --> 00:37:30.879
Rob Carr: Like I said before, if you are looking at centralizing some of the purchases, where you can take that and leverage it into a volume discount, I think it justifies that central investment. And I gave the example of captioning in particular, but there might be others where that central investment does get you to some price breaks.

184
00:37:30.880 --> 00:37:38.390
Rob Carr: If you're in the public sector, which I assume the majority of you all are, with state or local government or public higher education.

185
00:37:38.390 --> 00:37:56.750
Rob Carr: Look for statewide contracts for accessibility services. Some states have basically a menu that you may be able to choose from, and that makes the barrier to entry lower, because usually you can just buy off those contracts. You don't have to go through a formal procurement process.

186
00:37:56.890 --> 00:38:04.470
Rob Carr: So if you haven't already, examine some of your statewide contracts and see if there are any that you might be able to purchase off of.

187
00:38:04.990 --> 00:38:12.130
Rob Carr: And then, if there is a sharing of the costs, then I highly recommend still

188
00:38:12.150 --> 00:38:34.300
Rob Carr: coordinating that centrally, because if you find opportunities, you might find opportunities to indeed hit some of those volume discounts. You know, we have this department over here that's using this service, we have this department over here that's also using it. Even if we just took the two and combined them, we would come out better in terms of the unit cost, or whatever it might be.

189
00:38:34.360 --> 00:38:44.039
Rob Carr: You don't want to have too many departments doing their own thing, and I have seen that, where Department A chooses from this vendor.

190
00:38:44.210 --> 00:38:53.909
Rob Carr: And, Department B chooses from this vendor, and it's good to coordinate this work, even if the spending isn't entirely centralized.

191
00:38:55.230 --> 00:39:03.229
Rob Carr: A real quick thought about being proactive, and moving accessibility a little bit earlier into project planning.

192
00:39:03.510 --> 00:39:22.870
Rob Carr: there's a big return on that investment as well. What I mean by that is, let's say that you're designing a brochure, some kind of an informational brochure. As opposed to just checking for accessibility in the PDF version of it that you create with whatever tool you create, thinking about accessibility from the very start can save a bunch of time.

193
00:39:23.320 --> 00:39:36.579
Rob Carr: Because you're not going to have, maybe, visual accessibility issues with color contrast. You might be able to identify some things that you can do as you're building that cost a lot more time if you're trying to fix it after it's done.

194
00:39:36.640 --> 00:39:55.080
Rob Carr: you see a bigger savings and a bigger return on this if you're building, for example, more technical stuff. If you have web developers who build software, then that return goes up to, for every maybe 1 hour that you spend working on this during design and an earlier phase.

195
00:39:55.080 --> 00:40:00.880
Rob Carr: You can save 4-5 hours of trying to fix it after you've built it in a way that's broken and not accessible.

196
00:40:00.880 --> 00:40:12.280
Rob Carr: So another investment here, I think, where we see a return is in being more proactive and in accounting for accessibility way earlier on. The same applies in your purchasing and use decisions.

197
00:40:12.280 --> 00:40:19.710
Rob Carr: Where instead of not thinking about accessibility until the end, and then slowing the process down quite a bit, you account for it from the very beginning.

198
00:40:19.710 --> 00:40:33.860
Rob Carr: it might still slow things down a little bit, but those can be anticipated, those delays can be anticipated a little bit more. And you'll still, overall, I think, save time in hopefully the majority of the purchasing processes that you engage in.

199
00:40:34.610 --> 00:40:50.160
Rob Carr: I do want to pause there and see what questions you all have. I'm going to shift to communication here, just for the last few minutes that we have, but I want to invite any other questions that you all have about the budgeting piece and the planning that is associated with that.

200
00:41:09.000 --> 00:41:25.369
Rob Carr: Okay, haven't seen anything come in, I'll scroll, just the one. Okay, we'll do keep questions coming, or comments, or if you have anything you want to share, to contribute to the conversation about what the budget processes look like within your organization, feel free to drop that into the chat as well.

201
00:41:26.480 --> 00:41:48.899
Rob Carr: So, thinking about communication, and some of this, like I said before, I think these are related topics, because in order to justify investments, we need to communicate the return. So, hopefully, I've helped a little bit with that, with some of those specific examples and some of the bigger picture thoughts that I shared as well. But with communication, when you're building out an accessibility program.

202
00:41:48.900 --> 00:41:54.310
Rob Carr: I've found that it can really reduce tension if you communicate internally about what you're doing.

203
00:41:54.310 --> 00:41:59.729
Rob Carr: And let people know, hey, this is coming, or this is here, or we're expanding this.

204
00:41:59.730 --> 00:42:05.250
Rob Carr: Where we're making an investment in this product or that product to try to make your lives easier.

205
00:42:05.250 --> 00:42:24.809
Rob Carr: I've found that that does really lower the tension that people have and reduce at least some of the potential pushback. If you're proactive about communicating what the organization is doing, you can really make it easier down the road and lower some of that pushback. Maybe not get rid of all of it, but at least make it so you're managing less.

206
00:42:25.620 --> 00:42:41.389
Rob Carr: And with this, we're talking about communicating really everywhere, across, up, down. I think that we need to be pretty broad in any kind of communication effort. So leadership, employees, if you sell stuff, or if you have clients or program participants.

207
00:42:41.390 --> 00:42:47.499
Rob Carr: Members of the community, you know, if you are in higher education and you have a lot of community engagement.

208
00:42:47.500 --> 00:42:52.139
Rob Carr: then that's certainly one of the big audiences to reach out to. And I think that

209
00:42:52.140 --> 00:43:01.820
Rob Carr: I think you can communicate out to peer organizations as well, and maybe not deliberately, maybe you're not sending emails or anything, but I think that some of the things that I'll talk about here

210
00:43:01.820 --> 00:43:13.530
Rob Carr: do communicate to peer organizations that you're taking this seriously. And I know in the past, when I've worked with different agencies or higher education institutions, I've gotten the question, okay, what are these

211
00:43:13.530 --> 00:43:16.280
Rob Carr: Other entities that we think are like us doing.

212
00:43:16.410 --> 00:43:23.790
Rob Carr: You know, what's out there that they're doing that we can look to, even just to get a general sense of the momentum or lack thereof.

213
00:43:24.960 --> 00:43:38.829
Rob Carr: With any communication, of course, we're thinking about who the audience is, what the messages we want to share, and how we share that. So, if we're thinking about peers that we're working with and just trying to help make a thing more accessible, then there are ways to

214
00:43:38.830 --> 00:43:47.630
Rob Carr: provide that information. Lunch and learns, blog posts, if you have an intranet or Slack, something like that. With leadership, I think one of the biggest things to communicate is.

215
00:43:47.630 --> 00:44:04.950
Rob Carr: We need help moving this forward. We need leadership to actively lead and facilitate this work, and that can often be better in a direct conversation. With a peer organization, maybe you just have a public commitment statement or an accessibility statement that you put out on your public-facing website. Maybe you do publish

216
00:44:04.950 --> 00:44:20.909
Rob Carr: your digital accessibility policy publicly. Maybe you publish a roadmap about what you are currently doing and what you plan to do in the future, and I'll show some examples, or at least share a few examples from Microsoft about how they've done that over the last 10 years.

217
00:44:21.280 --> 00:44:38.460
Rob Carr: And I think it's important to create these spaces for dialogue and conversation to happen. There are a few different ways to do that. I mentioned a couple. A community of practice is one that I've seen employed pretty effectively within organizations, where you've got like-minded folks who want to learn about a thing.

218
00:44:38.460 --> 00:44:44.539
Rob Carr: And you can support that with things, like I mentioned, Slack, with asynchronous communication channels.

219
00:44:44.800 --> 00:45:00.830
Rob Carr: And some meetings. You know, maybe it's a once-a-month meeting, especially up front, maybe it's got a little bit more of a tight agenda, and starts with some learning. You know, starts with a presentation about a particular accessibility skill for the first 5 or 10 minutes.

220
00:45:00.830 --> 00:45:05.999
Rob Carr: And then the rest of the time, it's discussion about specific issues that different people bring to the table.

221
00:45:06.040 --> 00:45:30.220
Rob Carr: Maybe you have some listening sessions where you're listening for pain points and opportunities, and you can do that with, you know, meetings on Zoom or in person. You can do that with surveys to collect information from people about their concerns, again, what they see as opportunities with accessibility, to get some feedback about what you might need to anticipate, or at least your leadership might need to anticipate in trying to move this forward.

222
00:45:30.780 --> 00:45:37.169
Rob Carr: And things like brown bag lunches, as I mentioned before, which often, that's a format that goes into a community of practice.

223
00:45:37.170 --> 00:45:47.390
Rob Carr: It can be any time of the day. I've seen communities of practice meet of a morning, and they have donuts, so it's not necessarily a brown bag lunch, but it's still, especially if you're all in person again.

224
00:45:47.390 --> 00:46:01.350
Rob Carr: You know, food is a strong motivator for a lot of us, and it's a good way to, you know, reach out to the community and build that community. And I think, really, that's a lot of what communication is about, is building a community around the work.

225
00:46:03.150 --> 00:46:16.690
Rob Carr: I'll share the slides, and those will be published after the fact, so I'm not going to jump into any of these. This is just to show a little bit about how Microsoft has communicated out what they've been doing with accessibility. And I know, yes, it's Microsoft.

226
00:46:16.690 --> 00:46:29.309
Rob Carr: they have a lot more money than many of our entities, but I still think that there's something to take from this. So back 10 years ago, January of 2016, they announced an organizational structure to facilitate

227
00:46:29.350 --> 00:46:32.930
Rob Carr: Doing more accessibility work within their product lineup.

228
00:46:33.120 --> 00:46:37.140
Rob Carr: Over time, they updated that with a roadmap just a month later.

229
00:46:37.280 --> 00:46:46.200
Rob Carr: to meet 3 accessibility priorities, so really breaking a very large thing down into a much more manageable set of activities to move forward with.

230
00:46:46.220 --> 00:46:52.589
Rob Carr: Couple years later, they talked about accessibility updates in Windows 10. I think you find a similar update in Windows 11.

231
00:46:52.590 --> 00:47:07.639
Rob Carr: In 2021, they have an update to their 5-year roadmap, and then they published a blog post just in January, so 10 years after their initial public blog post about this, they talk about a decade of building for everyone.

232
00:47:08.050 --> 00:47:21.070
Rob Carr: So, they've been very intentional in working accessibility into their story, and that's been the case since they started really focusing on it a little over 10 years ago. You don't have to have Microsoft money.

233
00:47:21.350 --> 00:47:24.950
Rob Carr: to be able to do something similar to this, I don't think.

234
00:47:25.160 --> 00:47:31.600
Rob Carr: Now, your leadership's comfort level might vary a little bit as far as what you're willing to put out publicly.

235
00:47:34.800 --> 00:47:36.869
Rob Carr: But I don't think there's harm.

236
00:47:37.150 --> 00:47:41.950
Rob Carr: Inâ€¦ in saying publicly, we'reâ€¦ we're working toward this.

237
00:47:42.190 --> 00:47:49.630
Rob Carr: Right, and at least saying that this is something that's becoming more of a priority in the digital work that your organization does.

238
00:47:54.310 --> 00:47:57.039
Rob Carr: There are other examples that you can use.

239
00:47:57.350 --> 00:48:16.770
Rob Carr: of communicating just in general, I think newsletters are still actually a relatively well-received way to communicate information out. A local newsletter to your community or to the members of the public that you serve can still be really, really helpful. We have a newsletter that we send out to the accessibility and technology communities.

240
00:48:16.770 --> 00:48:18.170
Rob Carr: Everyâ€¦

241
00:48:18.560 --> 00:48:28.009
Rob Carr: every month, and we just, we provide, you know, some of the best stuff out there on the web that we find. We don't really do marketing through our newsletter or our website.

242
00:48:28.010 --> 00:48:39.640
Rob Carr: we want to educate people, and so we try to find some of the highlights that are out there for that given month on the web. State of Minnesota has one that targets Minnesota state government to look at a little bit more local focus.

243
00:48:39.850 --> 00:48:45.060
Rob Carr: This third example, something that Harvard did. It's been a couple of years, butâ€¦

244
00:48:45.290 --> 00:49:07.530
Rob Carr: It's really fantastic. So what they did is they built an intentionally, willfully accessible site. And, I mean, their site is in pretty good shape to begin with, but they built this to be an example, and they have annotations that describe, for example, that they put alternative text into their images, and describing what that does, why alternative text is so critical.

245
00:49:08.290 --> 00:49:18.230
Rob Carr: So, all kinds of ways to communicate to members of the public. Like I say, I think Harvard'sâ€¦ they're communicating to members of the public. The campus community, internally, they're communicating, this is

246
00:49:18.230 --> 00:49:31.190
Rob Carr: a requirement for us, this is something we're really focused on. They're communicating to other schools, right? They're peer institutions. They're communicating very publicly how much or how high of a priority accessibility is

247
00:49:31.190 --> 00:49:32.000
Rob Carr: for them.

248
00:49:32.330 --> 00:49:48.420
Rob Carr: And then, of course, there are blogs. There are so many blogs. We have a blog, there are several, and if you get a copy of the slides after we're done, there's a link here that will take you to a bunch of blogs. It's a pretty well-curated list, I think. You shouldn't find too many that don't exist anymore.

249
00:49:50.930 --> 00:50:01.560
Rob Carr: I'm gonna move a little bit to incentives and kind of wrap up the last little bit of content. I do have a question in the Q&A, and so I'll get to that here in a moment as well.

250
00:50:01.860 --> 00:50:17.019
Rob Carr: when it comes to incentivizing the work, I think that's another thing that we need to consider. How can we communicateâ€¦ how can we create and communicate incentives to motivate people to do the work? I think that any kind of recognition is helpful.

251
00:50:17.100 --> 00:50:32.100
Rob Carr: I've seen, you know, leadership write a letter and put it in someone's HR file, or, you know, give them some kind of an award publicly to recognize their work. Competition should be on its own line, sorry about that. I've seen gamification work pretty well as well.

252
00:50:32.300 --> 00:50:53.210
Rob Carr: You know, you have an evaluation report, whether you create it internally or it comes from outside, and so then you buzz through that, and you encourage people with maybe some kind of rewards. Maybe you make it department by department. Whoever fixes the most bugs on their departmental site wins whatever that is, that public recognition, lunch for the team, whatever it might be.

253
00:50:54.080 --> 00:51:10.069
Rob Carr: I think that having accessibility in job descriptions is actually one of the more effective ways to communicate an organizational commitment to accessibility. There's a lot that ripples out from that that I think is really critical to making an accessibility effort work.

254
00:51:10.190 --> 00:51:20.540
Rob Carr: And so I believe that that is a pretty strongâ€¦ a pretty strong statement that an organization can make to demonstrate their commitment, because

255
00:51:20.590 --> 00:51:37.610
Rob Carr: If you're going to do that, then you're going to have to think about professional development. You're going to have to think about performance monitoring and accessibility as a part of that. So then that ties it organically into promotion, that ties it organically into, you know, being eligible for raises.

256
00:51:37.610 --> 00:51:46.030
Rob Carr: I think that's one of the stronger messages that an organization can use, is to put relevant accessibility skills into the roles that need them.

257
00:51:46.700 --> 00:51:50.909
Rob Carr: And make it a part of the conversation, literally from the very beginning.

258
00:51:51.070 --> 00:52:01.810
Rob Carr: Maybe you have an inter-organizational micro-credentialing or badge setup, where as people build skills in different areas, they can earn a digital badge.

259
00:52:01.810 --> 00:52:12.140
Rob Carr: Micro-credentials, you can often take multiple small badges and kind of, you know, group them together to earn another badge that demonstrates a higher level of mastery or of learning.

260
00:52:12.960 --> 00:52:23.619
Rob Carr: And then, bigger picture, certifications, and there's a little bit about, I think, the question here to overlap with certifications, where I honestly have kind of aâ€¦

261
00:52:23.620 --> 00:52:36.949
Rob Carr: complex relationship with certifications, but I think that there is value in either providing something internally, which kind of circles back to the badges or micro-credentials idea as a possible model.

262
00:52:37.000 --> 00:52:47.269
Rob Carr: Or, you know, paying for those outright, and paying for people's education to earn a certification, a professional certification that comes from outside of your entity.

263
00:52:51.010 --> 00:52:53.279
Rob Carr: So, for the sake of timeâ€¦

264
00:52:55.540 --> 00:53:12.970
Rob Carr: I'm basically going to skip to the end, because we only have a couple of minutesâ€¦ well, we have, like, 8 minutes left, 7 minutes left, but I do want to leave some room for other questions and such. I may leave in the slide deck, and really, if you do want to review some of the themes and my thoughts about some ways to approach this conversation.

265
00:53:12.970 --> 00:53:17.180
Rob Carr: it's in that first webinar that we did. I talked about messaging there.

266
00:53:17.300 --> 00:53:22.779
Rob Carr: There's nuance in messaging, not just to leadership, which is really what that focuses on.

267
00:53:23.010 --> 00:53:40.919
Rob Carr: the themes that are in the rest of this deck, I think, still hold, but I do want to get to the question that's in the chat and see if others come in. Questionâ€¦ not in the chat, in the Q&A. Based on your opinion, what type of training or certification would I recommend to further strengthen your knowledge base on accessibility?

268
00:53:41.930 --> 00:54:03.230
Rob Carr: There's a professional association called the International Association of Accessibility Professionals, or IAAP. They have a few professional certifications. They have a core skills certification, CPAC, CPACC is that one. They have one that focuses on web accessibility at a more technical level.

269
00:54:03.230 --> 00:54:14.819
Rob Carr: And I think if you get both of those, that's combined into an overarching certification. They're working on additional certifications. I think they have a document accessibility certification. I could be mistaken.

270
00:54:14.860 --> 00:54:18.149
Rob Carr: I think they're, by far and away, the mostâ€¦

271
00:54:18.260 --> 00:54:34.550
Rob Carr: well known. So, yeah, I talked before looking at job descriptions, right? You will find IAAP certifications as a preference in a lot of job descriptions. The group isâ€¦ thanks, Shawna. They do have a document certification, just confirmation there.

272
00:54:35.220 --> 00:54:47.180
Rob Carr: The group's been around for a while, and they're, you know, they're a professional association that has found good traction. I still have some concerns about those certifications being an absolute requirement.

273
00:54:47.520 --> 00:54:59.689
Rob Carr: But I think that there is value in demonstrating that I have this thing, it is recognized, particularly if you are newer to the work. You know, if you're in that 0 to 3 level.

274
00:54:59.690 --> 00:55:13.359
Rob Carr: I feel like that's probably at least worth looking into. Ideally, if it's a professional thing, it'd be great if work paid for it, but that might be a bridge too far for some of your employers who might not see the value in it.

275
00:55:13.410 --> 00:55:15.900
Rob Carr: I mixedâ€¦ I used to have the CPAC,

276
00:55:15.900 --> 00:55:35.790
Rob Carr: I let it go. My, you have to keep continuing education units to maintain it, and my period went over COVID, and we weren'tâ€¦ I wasn't participating in a lot of training. We were delivering a ton of training, but they have a pretty low cap on how much you can use as far as your stuff that you deliver if it's during the course of your work.

277
00:55:35.790 --> 00:55:37.779
Rob Carr: As continuing education units.

278
00:55:37.780 --> 00:55:45.279
Rob Carr: And I justâ€¦ I let it go. And after 16 years or so now, I'm notâ€¦ I don't know that there's as much value in it.

279
00:55:45.280 --> 00:55:56.910
Rob Carr: For me, but we also have had conversations on the WebAIM team aboutâ€¦ it would probably make sense for a couple of us to go through and earn those certs, at least one of them. So that's the one that I think

280
00:55:57.080 --> 00:56:07.500
Rob Carr: is the most widely known. There's one that is focused on, evaluation, specifically, called Trusted Tester, which, Health and Human Services started several years ago.

281
00:56:07.500 --> 00:56:21.820
Rob Carr: I don't know how well maintained it is at this point, and that's regardless of cuts to HHS in the last couple of years. I'm just not sure how up-to-date that certification is. It aims at federal agencies.

282
00:56:21.820 --> 00:56:34.389
Rob Carr: And so it uses, as its standard of reference, Web Content Accessibility Guidelines version 2.0. And what's in Title II and Section 504 is version 2.1. So there's definitely a gap.

283
00:56:34.390 --> 00:56:44.250
Rob Carr: There, and that's one of the challenges with a lot of the Section 508 stuff. Section 508 still refers to WCAG 2.0, so you're missing some pretty important

284
00:56:44.250 --> 00:56:46.819
Rob Carr: Standards that were added with 2.1.

285
00:56:47.410 --> 00:57:01.130
Rob Carr: There are others out there, like I said, there are some higher education institutions who offer certificate programs or certificates with a focus on accessibility. I can't think of those off the top of my head, but thanks to those who've added links there in the chat.

286
00:57:02.880 --> 00:57:05.730
Rob Carr: So, other questions or thoughts?

287
00:57:22.760 --> 00:57:31.289
Rob Carr: I don't see anything coming in. I can wrap up just a couple minutes early. Ryan, I don't know if you want to jump in with some closing thoughts. Let meâ€¦

288
00:57:31.990 --> 00:57:34.849
Rob Carr: Turn off my share real quick.

289
00:57:35.420 --> 00:57:36.699
Rob Carr: Hey, Peyton, thank you.

290
00:57:42.160 --> 00:57:58.200
Rob Carr: There we go, all the nestedâ€¦ all the nested Zoom windows here. So, yeah, thanks to everybody, and like I said at the beginning, Ryan, thank you to yourself and to ATAP and AT3 for putting this together. I'm looking forward to the next couple. I think we go through November, is that right?

291
00:57:58.560 --> 00:58:07.330
Ryan Rausch, ATAP/AT3: Yes, we'll be taking a little break here during the summer months, but we'll be getting, started back up September 2nd.

292
00:58:07.920 --> 00:58:11.179
Ryan Rausch, ATAP/AT3: 2026, at 3 p.m. Eastern Time.

293
00:58:11.320 --> 00:58:15.789
Ryan Rausch, ATAP/AT3: Rob will be discussing professional development that works, soâ€¦

294
00:58:15.980 --> 00:58:33.610
Ryan Rausch, ATAP/AT3: Yeah, please, continue to join us. One registration covers all six in the series, so again, we're at 3, and September 2nd will be number four in the series, so, excited to have Rob back.

295
00:58:33.710 --> 00:58:41.580
Ryan Rausch, ATAP/AT3: Thank you all for joining. If you have any questions, please feel free to reach out to me at

296
00:58:41.680 --> 00:58:54.540
Ryan Rausch, ATAP/AT3: ryan.rausch, R-A-U-S-C-H, at ATAP.org.org. I'll put that in the chat. And for those that may have missed our earlier sessions.

297
00:58:54.600 --> 00:59:05.650
Ryan Rausch, ATAP/AT3: You can find the session recordings or videos, in our AT community. I'll put, again, put that in the chat as well.

298
00:59:05.830 --> 00:59:18.260
Ryan Rausch, ATAP/AT3: that link there, and as Robin mentioned about getting, the presentation materials, we'll also get those in our AT community, soâ€¦

299
00:59:18.470 --> 00:59:21.409
Ryan Rausch, ATAP/AT3: Again, thank you all for joining. It's toâ€¦

300
00:59:21.580 --> 00:59:28.509
Ryan Rausch, ATAP/AT3: PM, here Mountain Time, and thanks, again, and have a wonderful rest of your week.

301
00:59:28.640 --> 00:59:30.000
Ryan Rausch, ATAP/AT3: Take care, everyone.

