WEBVTT

1
00:00:11.010 --> 00:00:25.909
Ryan Rausch, ATAP/AT3: Welcome, welcome, welcome, everyone, to ATAP AT3's WebAIM Digital Accessibility Series. Well, we'll be getting started here really, pretty shortly here, so thanks for joining.

2
00:00:26.090 --> 00:00:28.700
Ryan Rausch, ATAP/AT3: Yeah, welcome.

3
00:00:33.470 --> 00:00:39.410
Ryan Rausch, ATAP/AT3: And let theâ€¦ we're gonna let those that can jump on, jump on, soâ€¦

4
00:00:39.570 --> 00:00:42.450
Ryan Rausch, ATAP/AT3: I'm sure everybody is on.

5
00:00:43.630 --> 00:00:48.479
Ryan Rausch, ATAP/AT3: Before starting here. We'll be getting started shortly. Thank you all for joining.

6
00:01:14.590 --> 00:01:32.859
Ryan Rausch, ATAP/AT3: Welcome, welcome, welcome all to the WebAIM webinar series, Digital Accessibility. Thanks for joining. I'm Ryan Rausch with ATAP AT3. Again, we're justâ€¦ I'm going to give youâ€¦ give it one more minute here, just to let those that are

7
00:01:33.060 --> 00:01:43.000
Ryan Rausch, ATAP/AT3: procrastinators jump on and get on so that they can enjoy theâ€¦ all of the content. So, thanksâ€¦ thanks for joining.

8
00:02:12.880 --> 00:02:14.120
Ryan Rausch, ATAP/AT3: All right.

9
00:02:15.310 --> 00:02:25.330
Ryan Rausch, ATAP/AT3: Welcome, welcome, welcome, everyone. My name is Ryan Rausch. I am with ATAP AT3. I'm the Training and Technical Assistance Lead.

10
00:02:25.630 --> 00:02:32.419
Ryan Rausch, ATAP/AT3: And, just really excited, to, have Rob Carr here today with us.

11
00:02:32.620 --> 00:02:39.949
Ryan Rausch, ATAP/AT3: When we think about accessibility, whether it's a ramp at the front door, or the way we build a website.

12
00:02:40.120 --> 00:02:52.719
Ryan Rausch, ATAP/AT3: The most powerful thing we can do is plan for it from the very beginning. Designing with accessibility in mind from the start isn't just the right thing to do.

13
00:02:52.940 --> 00:02:58.000
Ryan Rausch, ATAP/AT3: It means more people can participate, engage, and belong.

14
00:02:58.520 --> 00:03:07.300
Ryan Rausch, ATAP/AT3: Here to guide us through what that looks like in the digital space is Rob Carr, Strategic Accessibility Coordinator at WebAIM.

15
00:03:07.600 --> 00:03:12.879
Ryan Rausch, ATAP/AT3: Rob has been in the digital accessibility space since 2010,

16
00:03:13.150 --> 00:03:26.369
Ryan Rausch, ATAP/AT3: And has worked with hundreds of individuals and dozens of organizations, from making a single PDF accessible to integrating accessibility into full organizational digital strategies.

17
00:03:26.760 --> 00:03:29.140
Ryan Rausch, ATAP/AT3: Please help me welcome Rob.

18
00:03:29.510 --> 00:03:30.480
Ryan Rausch, ATAP/AT3: Rob?

19
00:03:30.830 --> 00:03:32.859
Ryan Rausch, ATAP/AT3: The floor is yours. Take it away.

20
00:03:32.860 --> 00:03:57.229
Rob Carr: Thanks, Ryan, and thank you again to ATAP and AT3 for having me. One of the things that's in the longer form of my bio is I worked for Oklahoma's Assistive Technology program for eight and a half years, and I saw a few familiar names that are at Able Tech. Hey, Able Tech crew! But I really appreciate just being able to engage this audience with this content. Really going to kind of pick up from where I left off in the last session. In the last session.

21
00:03:57.230 --> 00:04:14.069
Rob Carr: talked a lot about the importance of leadership and messaging. Gonna move into some of the puzzle pieces that entities usually start to put together to build out a sustainable program from the start. And we're really talking about this at an interesting time. I've got one

22
00:04:14.210 --> 00:04:30.899
Rob Carr: kind of policy update. There's just a lot of speculation about a possible change to the Title II rule that I want to address, but I do primarily want to focus on policy and implementation planning, because they're really important components. Let me get the share goingâ€¦

23
00:04:36.510 --> 00:04:54.050
Rob Carr: And feel free, as far as questions go, if we can use Q&A, that would be fantastic. I will be keeping an eye out on the question and answer panel that's going to be somewhere in your Zoom control. It might be visible, it might be behind the little more button, but that's howâ€¦

24
00:04:54.050 --> 00:05:07.839
Rob Carr: would prefer you to ask questions, because it's just easier for me to keep up with. With that said, feel free to drop questions in there whenever they come up, whenever they come to mind. Don't worry about holding questions till the end, and I'll get to as many as is possible.

25
00:05:07.840 --> 00:05:29.110
Rob Carr: So digital accessibility policy is, I think, something that is really valuable for organizations to put into place. And I have done a 180 on this over the course of my career, because I used to think, well, if we have a state law, now we have a much more specific federal law for public entities, then why do we need a policy more at the local level?

26
00:05:29.110 --> 00:05:32.909
Rob Carr: But I've seen how effective digital accessibility policies can be.

27
00:05:33.020 --> 00:05:57.209
Rob Carr: And so I have really kind of reversed course in thinking that this is something that's worth doing. It might not be the first thing that you do, we'll get to that a little bit later on, but I do think it's an important component, primarily because it establishes a really solid foundation for an accessibility program. It can make it a lot easier to not have to have the same conversation over and over again, justifying

28
00:05:57.210 --> 00:06:03.100
Rob Carr: Why we as an entity, as an organization, are going to build out an accessibility program.

29
00:06:03.240 --> 00:06:22.379
Rob Carr: It often does set the tone. It establishes responsibility, at least at a high level, and I'll talk a little bit more about what that usually looks like in digital accessibility policies. And I would say that it just defines the program overall. It defines, at least, maybe aspirationally, what the program will be at some point.

30
00:06:22.450 --> 00:06:37.440
Rob Carr: And policy is typically enforced. I talk in conversations like this a lot about organizational will, and that's why we let off talking about leadership and how critical it is for leadership to facilitate the work, to make sure that it gets done.

31
00:06:37.440 --> 00:06:50.549
Rob Carr: Part of that is making sure that if something is in violation of any policy, especially in this context, digital accessibility policy, that the policy's actually enforced, and that changes get made.

32
00:06:50.580 --> 00:07:04.170
Rob Carr: So that's the only reason I have the parenthetical note that it's typically enforced. Sometimes, with accessibility policy, I've seen it go both ways, even from the same legal counsel, unfortunately, with some kind of inconsistency in following through.

33
00:07:04.430 --> 00:07:11.719
Rob Carr: When it comes to policy, those of you who've been involved with policy in the past, you're likely aware that policyâ€¦

34
00:07:11.720 --> 00:07:36.249
Rob Carr: typically are relatively consistent from one to the other. I've seen all kinds of shapes and sizes of these policies where they're written down more informally. I worked with a community college once. I remember talking to their chancellor and a couple of other folks in their leadership, and they wrote the digital accessibility policy right then, and just put it in the employee handbook. That's where their policy environment

35
00:07:36.250 --> 00:07:52.269
Rob Carr: resided. It was just in their employee handbook. So they didn't have a lot of red tape and approval to go through that other entities do. So you want to be sure, of course, that you're going through the process in publishing a policy in the way that will give it the most strength and the most reach across an organization.

36
00:07:52.270 --> 00:07:59.229
Rob Carr: Is it going to be detailed or more broad? Usually, in the public sector, the policies are pretty detailed, and I'll talk about

37
00:07:59.230 --> 00:08:20.740
Rob Carr: some of the components that are pretty common in policies, and at least are worth considering putting into one. More broad, kind of general statements will often be an accessibility statement, and I find those more so maybe in the private sector, where an organization wants to publish and state its commitment to accessibility, but they don't publish a full policy publicly.

38
00:08:20.740 --> 00:08:28.079
Rob Carr: And that's the last piece, maybe, to consider in this context, is will it be a publicly published policy?

39
00:08:28.080 --> 00:08:40.920
Rob Carr: It's a lot of alliteration, or will it be something that is behind a login and kept in a policies set that isn't publicly published or available? As I said, for most public entities, I see these publicly out on their websites.

40
00:08:41.710 --> 00:09:05.270
Rob Carr: The policy derives from the civil rights environment. I'd imagine we have so many folks on today because of the impending first deadline for Title II, but I want to talk about the way that we see law written into policy and the importance of backing policy with law. Of course, we have the ADA, where Title II now is much stronger as far as what it requires with digital accessibility.

41
00:09:05.270 --> 00:09:30.030
Rob Carr: But we've got other pieces even of Title II, where this obligation has been there, and we've seen enforcement activity repeatedly about this in both the private and the public sectors. And we've heard from the Department of Justice, Department of Education, etc, that they have maintained for a long time that the web is covered by the ADA. We just have a lot more specific guidance. You've got older federal civil rights acts, Sections

42
00:09:30.030 --> 00:09:42.270
Rob Carr: 503 and 504 of the Rehabilitation Act, and then for many of us, like in Oklahoma, we have a state-level law that's in place. If you're in Colorado, you're probably ahead of a lot of your peers.

43
00:09:42.280 --> 00:09:57.569
Rob Carr: Because Colorado has a pretty aggressive digital accessibility law that aims at their public sector, and their deadline for compliance was actually last summer. So there might be some activity happening at the state or more local level as well.

44
00:09:57.740 --> 00:10:02.250
Rob Carr: I want to talk a little bit about the standards. I've got, oh, let me drop theâ€¦

45
00:10:04.000 --> 00:10:06.829
Rob Carr: If I can, let me drop the slidesâ€¦

46
00:10:07.290 --> 00:10:26.869
Rob Carr: I might not be able to. Ryan, I did share the slides, I emailed the slides to you. Okay. And so, just, like, right before we started, so I'm sorry, folks, that I didn't get this out. Any links that I'm gonna ask you all to go through or follow, I'll drop into the chat, and I don't know, Ryan, if there's a way that you all can share them here, because it doesn't look like I have an option to share a file.

47
00:10:26.870 --> 00:10:31.810
Ryan Rausch, ATAP/AT3: I will get it into the resources section in just a sec, yeah.

48
00:10:31.810 --> 00:10:35.020
Rob Carr: Thanks, thanks. Sorry if it was so last second.

49
00:10:35.020 --> 00:10:35.670
Ryan Rausch, ATAP/AT3: from.

50
00:10:36.060 --> 00:10:59.510
Rob Carr: But with the standards, this is all derived in the Web Content Accessibility Guidelines, which give us a set of standards that we can use to then evaluate and see if productsâ€¦ find out if products are actually accessible. This goes back to 2008, when a pretty big revision was made to the Web Content Accessibility Guidelines. I will say that WCAG, just so the webinar isn't twice as long.

51
00:10:59.510 --> 00:11:08.169
Rob Carr: But this is a standard set that goes back a very long time now. It goes back even before the update in 2008. 2.1 came out in

52
00:11:08.170 --> 00:11:09.830
Rob Carr: 2018.

53
00:11:09.840 --> 00:11:18.279
Rob Carr: And the 2.2 was published in 2023. We always, when we work with clients, we recommend going ahead and aiming for WCAG 2.2.

54
00:11:18.280 --> 00:11:33.269
Rob Carr: if you conform to 2.2, you conform to 2.1 and 2.0. These are just added pieces. I'm not going to get into more detail than that, I just want to kind of set the stage for some of the additional conversation that we'll have about this here a little bit later.

55
00:11:33.660 --> 00:11:50.199
Rob Carr: These have found their way into U.S. federal law, they've found their way into state law, into international law. Section 508 is a little long in the tooth, it still refers to WCAG 2.0, but it does have some additional requirements to catch a few more things that are in 2.1 and 2.2.

56
00:11:50.200 --> 00:11:54.929
Rob Carr: Title II now does have WCAG 2.1 AA as a standard of reference.

57
00:11:54.930 --> 00:12:00.230
Rob Carr: Your state and local efforts might vary anywhere from 2.0 to 2.2.

58
00:12:00.230 --> 00:12:16.960
Rob Carr: I think that 2.1 AA is kind of going to become the de facto standard in the vendor space, because that's what's written into the law. So even if you are aiming for 2.2, you might find that the majority of our vendor partners aim for 2.1, because that's what's there.

59
00:12:17.380 --> 00:12:29.130
Rob Carr: I'm saying all of this to kind of lead up to this update, and I will drop these links into the chat here as I'm talking about them. Back in September, Department of Justice issued its

60
00:12:29.130 --> 00:12:40.530
Rob Carr: It's the Spring Regulatory Agenda, and it contains a piece that talks about this law, the new Title II regulation.

61
00:12:40.530 --> 00:12:51.629
Rob Carr: And the key piece from this is a very brief statement where they say that they now plan to publish a Notice of Proposed Rulemaking, which is basically a draft of a new rule, to

62
00:12:51.910 --> 00:13:01.919
Rob Carr: to reconsider whether some of the regulatory provisions imposed by the April 24th, 2024 rule could be made less costly.

63
00:13:02.220 --> 00:13:19.349
Rob Carr: they changed their mind. Notices of proposed rulemaking require a 60-day public comment period, and in February, instead, they issued an interim final rule. They haven't issued the rule yet, we haven't seen it. I misprhrased that as I updated the slide.

64
00:13:19.350 --> 00:13:40.319
Rob Carr: We don't know exactly what it's going to contain. We don't know when we're going to see the interim final rule. The interim final rule lets them skip past the public comment period. We should be able to comment on it afterward. I think if it significantly rescinds all or part of the Title II rule issued a couple of years ago, I think we'll see lawsuits to try to stop it.

65
00:13:40.320 --> 00:13:48.520
Rob Carr: But it's a littleâ€¦ we're not a little uncertain. I don't think anybody really knows outside of justice what this is gonna do.

66
00:13:48.540 --> 00:14:00.579
Rob Carr: All of that said, I was at a big accessibility conference last month, and the rumor mill was suggesting that this might just be a delay, a pushback of the deadline.

67
00:14:00.760 --> 00:14:25.469
Rob Carr: But we don't have a lot of inside baseball kind of information, and I should say, I'm not a lawyer and this isn't legal advice. This is just something that I wanted to address, because many of you may have heard about this and are wondering, and unfortunately, I don't have much more information than what we have in this statement, and in this new step that they took after the first of this year. You can meet to share concerns about this.

68
00:14:25.630 --> 00:14:29.620
Rob Carr: I'm going to drop a couple of links into the chat for y'all.

69
00:14:29.970 --> 00:14:31.800
Rob Carr: Including this one.

70
00:14:36.200 --> 00:14:40.289
Rob Carr: Because I think some of you might want to do exactly that.

71
00:14:44.380 --> 00:14:46.950
Rob Carr: Make sure I'm messaging everybodyâ€¦

72
00:14:48.650 --> 00:15:04.959
Rob Carr: So this will take you to a form where you can request, I think it's a half-hour meeting with somebody from the Justice Department to discuss concerns about any changes at all. So I want to share that as an opportunity for you all to potentially set up a meeting

73
00:15:05.040 --> 00:15:29.999
Rob Carr: And just talk throughâ€¦ I don't know if you're going to glean any information, if you're going to get any insight into what the interim rule actually says or does. I mean, it could be anything from it doesn't do anything, to, and I don't think this would happen, I hope it wouldn't, like a full rescinding of the rule published a couple years ago. I think we have kind of the full gamut. We're leaning, again, toward it being not terribly destructive to the Title II rule, but potentially

74
00:15:30.000 --> 00:15:31.549
Rob Carr: Potentially giving us more time.

75
00:15:31.660 --> 00:15:45.860
Rob Carr: that's not an excuse, that's what happens. I would highly encourage your organizational leadership to not ease up, to not take the foot off the accelerator with this, because if it's an extension of a year, that's not very long.

76
00:15:45.860 --> 00:15:52.610
Rob Carr: And you've got contracts that you need to look at with third-party vendor partners, there's plenty of reason to continue doing the work.

77
00:15:53.190 --> 00:15:59.569
Rob Carr: So thank you for letting me take that little aside, but I did assume that there would be some of you all who were

78
00:16:00.030 --> 00:16:19.250
Rob Carr: curious as to what's going on with this, and I wish I could give you more information. And, you know, when are we going to find out? It could be the Friday before the deadline on the 24th. No idea when we'll find out. It could come out after. It just is a complete unknown. Because the regulatory process is what it is, it takes a little bit of time.

79
00:16:29.410 --> 00:16:38.529
Rob Carr: Back to policy, with all of that stated. When it comes to the policy scope, a lot of this, I think, is defined in Title II for us. I think there are fewer decision points

80
00:16:38.530 --> 00:16:51.399
Rob Carr: Because it's pretty specific in what it requires, but there are considerations like, are we just going to worry about our public-facing properties, our web properties, or are we also going to consider things that aim internally?

81
00:16:51.410 --> 00:17:01.809
Rob Carr: Title II does address this, because if you're in an educational setting, and you have things that students log into, it's included, right? It's in the scope, so that might be less of a question.

82
00:17:01.810 --> 00:17:24.000
Rob Carr: when we think about the scope being, you know, web or mobile or documents, email, email generally is going to fall under the web because it's usually rendered as HTML. With mobile apps, that's been defined as being in scope in Title II. Documents, with some exceptions, are in scope in Title II as well. That's another question that has largely been answered for Title II entities.

83
00:17:24.000 --> 00:17:33.069
Rob Carr: And there are some exceptions in Title II as well that I think are good to dive into and read kind of the long form of the narrative in the rule.

84
00:17:33.140 --> 00:17:48.809
Rob Carr: Because it's going to be helpful, I think, in determining what you might accept as a policy point. So, user-generated content, I'll keep in academics, just because I think this is a decent example. If students turn something in and it's just to a professor.

85
00:17:48.830 --> 00:17:53.209
Rob Carr: Most people that I talk to don't think that that's going to be in scope.

86
00:17:53.250 --> 00:18:06.050
Rob Carr: under the ADA, but if it's something that other students need to peer review in order for everybody to work through the class, then it probably would be. Legacy content, again, defined under Title II.

87
00:18:06.290 --> 00:18:25.189
Rob Carr: And I think an exception process is actually something that's worth considering as including in a policy, at least that you have one. And people will often share a concern, and I think it's reasonable that, well, Rob, if we have an exception process, doesn't that open the door to people leveraging that? And I think if you have

88
00:18:25.190 --> 00:18:49.799
Rob Carr: a solid exception process with, you know, defined roles and a definition of what the process is and real authority to say, no, this doesn't count as an exception, we're not going to let you accept this piece of technology from the policy, I think it can actually stop that from happening, and just bring more visibility and more light to these kinds of things that sometimes people do try to just

89
00:18:49.800 --> 00:18:50.790
Rob Carr: push through.

90
00:18:54.780 --> 00:18:55.750
Rob Carr: Someâ€¦

91
00:18:55.750 --> 00:19:20.579
Rob Carr: Policy components that I want to talk about, and then I'm going to turn everybody loose to read through one of the example policies that I've shared in the slides, and consider a few things, and I'll pose those questions here in a minute. You'll often find a statement of purpose, you'll find a summary statement. Sometimes those are basically the same thing. You will often find a feedback mechanism if it's not something that is already in, you know, the footer of your website, where you have an accessibility link that takes you to a

92
00:19:20.580 --> 00:19:30.890
Rob Carr: contact form or something along those lines. You'll often find that specifically mentioned in the policy, sometimes even if that information is in a website footer.

93
00:19:30.890 --> 00:19:47.749
Rob Carr: Do you have a formal complaint process? Some define a formal complaint process, some just say if you have an accessibility barrier, if you encounter an accessibility barrier, email us here or submit this form. You want to be sure there's somebody on the other side of that to respond to it. It doesn't need to be a performative thing.

94
00:19:48.210 --> 00:19:52.039
Rob Carr: We can start to define responsibilities, at least at a high level.

95
00:19:52.060 --> 00:20:15.800
Rob Carr: The example that I'm going to have you all read through, I think, does this in a pretty good way. I think it's more specific than some, but it's not overly specific, so that it kind of creates some tension, potentially, that shouldn't be there. The responsibilities of the people who actually develop the policy and maintain it, I think that's really important as well, to periodically maintain the policy and see if it's still on track, and if it still fits where your entity is.

96
00:20:15.810 --> 00:20:26.160
Rob Carr: And then, at least at that high level, the people who create content, who make decisions, who directly contribute to your digital properties and your digital footprint.

97
00:20:26.300 --> 00:20:29.129
Rob Carr: I think that can be defined at least a little bit.

98
00:20:29.200 --> 00:20:52.079
Rob Carr: You'll often find the reference to a standard, which for most of you, it probably will become 2.1 AA. Some will have 2.2, again, especially if you have state law that requires it, and I think that's great. You'll see in some policies a set of resources. That's not at all a requirement, but you will find sometimes that there are some resources, internal and external, listed in policies.

99
00:20:52.080 --> 00:21:08.529
Rob Carr: and other related documentation. This link to the CSU system is interesting because they do have resources. It's an example of a policy that is pretty specific, as specific as it can be at that large of a system level, but then includes some resources that are there for those who need to

100
00:21:08.530 --> 00:21:10.040
Rob Carr: Followed the policy.

101
00:21:10.480 --> 00:21:12.600
Rob Carr: Other, common componentsâ€¦

102
00:21:12.760 --> 00:21:37.750
Rob Carr: definitions of terms, I think, is helpful in the higher education setting in particular, but in library settings, the word archive is used very differently than it's used under Title II of the ADA, as an example. So you're going to have, I think, a lot of occasions and reason to have terms defined that might be less familiar to the people who are reading through the policy and trying to abide by it. Your effective date, whether you go all in and it's just

103
00:21:37.750 --> 00:21:42.000
Rob Carr: effective from this date in full, or you phase a policy in.

104
00:21:42.000 --> 00:22:05.619
Rob Carr: And then to just reiterate the importance of going through a policy, I suggest annually to make sure that it is still current to any legal changes, that it's still current to where your entity is in its accessibility journey as far as maturing more and more and finding opportunities to maybe do some more things, or finding that as you reviewed a policy, maybe you left something out that you want to go back

105
00:22:05.620 --> 00:22:11.220
Rob Carr: And addâ€¦ and add those revision dates. I think that's important to do as well.

106
00:22:11.560 --> 00:22:13.510
Rob Carr: And that review scheduling process.

107
00:22:13.510 --> 00:22:34.609
Rob Carr: might be defined, should be defined probably in the policy, just who's going to have the overall responsibility. As groups mature, what we'll often find is there's an accessibility steering committee, that group might have ownership of the policy review, and then as you get to a point where hopefully you can hire somebody on to be the coordinator for digital accessibility, which I highly suggest.

108
00:22:34.610 --> 00:22:41.369
Rob Carr: That becomes more of their responsibility, by, by definition and structurally.

109
00:22:42.760 --> 00:22:56.359
Rob Carr: So, as I mentioned, there are a few policies here. I'm just going to drop a link to one of them, because I think that it is an interesting policy to consider. I think it has some really interesting features.

110
00:22:56.360 --> 00:23:08.720
Rob Carr: And that is policy from Portland Community College. You'll note that actually almost all of the examples, I think, that I have are from the public sector, and like I said earlier, the public sector is more likely to

111
00:23:08.720 --> 00:23:23.290
Rob Carr: publish their policy out on their website, so that's why, and same with implementation planning. But what I would ask you all to do, and there are a bunch of you on, so it's not an unmute and chat about it kind of thing, but I want to give you all about 5 minutes to peruse this.

112
00:23:23.340 --> 00:23:39.919
Rob Carr: These are all kind of long, you're not going to have time to go through it in a ton of detail, but peruse this and just type some thoughts into the chat. Things that stand out to you, things that you think might be a good fit for your entity, things that you have questions about, or might have a question for the policy authors about.

113
00:23:40.240 --> 00:23:54.499
Rob Carr: So I'm going to be quiet for 5 minutes, and let you all read through and put some comments in the chat. So I hope there's good activity there, and I will announce some of those, depending on how many are there. I'll do kind of a recap of what goes into the chat.

114
00:25:55.400 --> 00:25:59.559
Rob Carr: Hi, Carolyn. Carolyn, comments in the chat for this would be great.

115
00:26:00.830 --> 00:26:03.379
Rob Carr: Good question. Sorry if I didn't make that clear.

116
00:27:07.510 --> 00:27:08.890
Rob Carr: Couple more minutes

117
00:27:10.220 --> 00:27:16.959
Rob Carr: So maybe if you found something interesting, or if a question has come to mind, maybe start putting those into the chat.

118
00:28:00.450 --> 00:28:05.379
Rob Carr: So a couple of you have commented on the responsibilities piece. I think that'sâ€¦

119
00:28:05.950 --> 00:28:09.189
Rob Carr: about my favorite part of it. I think this is one of the better-craftedâ€¦

120
00:28:09.290 --> 00:28:28.090
Rob Carr: I talked about, kind of, you have to walk a line between being really granular and specific, but that is difficult to do at the policy level for a bigger organization. And then theâ€¦ but they don't just leave it as everybody's responsible, right? They do get specific enough, I think, that people do have a good understanding of

121
00:28:28.090 --> 00:28:35.500
Rob Carr: Number one, this is a shared responsibility, and number two here is who is responsible, so I really like that approach.

122
00:28:38.570 --> 00:28:46.959
Rob Carr: Sarah, you point out you're struggling to find out how our program has a voice at the bigger university table on this, other than to help with how to create.

123
00:28:47.350 --> 00:28:58.130
Rob Carr: Yeah, I mean, advocating for it, potentially. I'm not sure where you're based in your university, but I think that's a fair point, and I think that policy conversations, you know, usually what I've seen at least, is

124
00:28:58.390 --> 00:29:09.949
Rob Carr: Maybe you have an accessibility steering committee, and they kind of govern and put together a policy authoring committee that has, you know, a much more specific task that they need to provide.

125
00:29:13.080 --> 00:29:28.939
Rob Carr: Does a VPAT extend to a third party that might have partial control over, let's say, distance learning platform at a college, assuming there should be language that covers all parties? Yeah, yeah, the vendor piece. Usually there's something about procurement in policies, sometimes it's a separate policy in and of itself.

126
00:29:28.940 --> 00:29:44.530
Rob Carr: that includes more specifics about how an institution or an organization is going to run the procurement side. So it might be in the full policy. I prefer it to be there. It's hard, though, to write anything about responsibility

127
00:29:44.530 --> 00:29:58.840
Rob Carr: into a policy, because you don't govern a vendor. So I think there are other mechanisms to get to where you're going, but the procurement piece, and as far as the organization's responsibility to account for accessibility in procurement, I think, definitely belongs.

128
00:30:02.150 --> 00:30:08.009
Rob Carr: Oh, Alan, yeah, the standards are just a little bit later on in this one, I think. They're not, they don't lead with the standard conformance.

129
00:30:08.170 --> 00:30:18.469
Rob Carr: I think I got everybody's comments. Thanks for your participation. If you have other thoughts, go ahead and put them in there, that's fine. I'm going to move on, back to,

130
00:30:18.950 --> 00:30:21.540
Rob Carr: discussing some of the implementation planning. Oh, one more.

131
00:30:22.090 --> 00:30:33.930
Rob Carr: What's the view of building up on an existing dedicated digital accessibility team of one versus employees with accessibility as part of their job provided throughout campus, schools, slash college departments? I think it's both.

132
00:30:34.210 --> 00:30:47.779
Rob Carr: I think that that's pretty necessary. I really do think that, particularly in higherâ€¦ well, it's not even particularly to higher ed. I think most entities are large enough, even if they're a smaller entity, they have enough digital stuff

133
00:30:47.780 --> 00:30:58.449
Rob Carr: that even for some smaller entities, it probably makes sense to have at least access to somebody who knows this stuff. There's just so much nuance. We're talking in education.

134
00:30:58.640 --> 00:31:16.430
Rob Carr: instructors will have concern about alternative text for images on things like tests. They don't want to give away the answer in the alternative text, which, that totally makes sense. And there's an exception in WCAG that deals with that directly. So, you have to provide alternative text. I don't remember what the phrasing is exactly.

135
00:31:16.430 --> 00:31:25.079
Rob Carr: But there's nuance like that that, both in the Title II regulation and in just monitoring the ongoing potential changes to the reg.

136
00:31:25.080 --> 00:31:43.570
Rob Carr: I think it's important to have someone who can focus and kind of be the resident expert. And for some schools, and in other entities, it's a large enough digital enterprise that you probably really need a team. It's also not an easy time to ask for money on that. But to your point, I do think you need to have people

137
00:31:43.570 --> 00:31:48.919
Rob Carr: And this'll come up when we talk about professional development down the road. I think people do need to have

138
00:31:48.920 --> 00:32:08.039
Rob Carr: the appropriate skills built into their job descriptions, because everybody is responsible for it. And so, if you've got somebody who's creating PowerPoint slides, then I really advocate for that being called out in a job description, at least as a preference in hiring, so that there is an expectation set, it comes up as a part of promotion and such.

139
00:32:08.040 --> 00:32:32.979
Rob Carr: So I really think that the best approach is both. Have dedicated accessibility, a person or people, and then also to have that responsibility and those skills distributed. A lot of schools will have an accessibility liaison. I've worked with agencies that have done this as well. So every department will have an accessibility liaison, and they'll, you know, meet monthly, whatever the cadence is, but that's the internal

140
00:32:32.980 --> 00:32:38.300
Rob Carr: to that department, It's the first point of contact on accessibility stuff.

141
00:32:42.650 --> 00:32:54.550
Rob Carr: So I'll switch to implementation planning. If you have other questions or comments about policy stuff, keep them coming, that's great, I'll keep an eye out. But I'll shift to now mapping our journey, because this is something that

142
00:32:54.550 --> 00:33:10.629
Rob Carr: I think it's elevated to the point where we need to be much more strategic in planning, and that's a lot of what I get to do when I work with clients, is work with them on self-assessment and planning and mapping out how do we take what we have, resource-wise.

143
00:33:10.630 --> 00:33:21.450
Rob Carr: and look at the deadline, which, again, is 3 weeks away, unless it gets pushed. But it's imminent no matter what, right? It's coming up pretty quick, whether it's 3 weeks or a year in 3 weeks.

144
00:33:21.620 --> 00:33:29.820
Rob Carr: how do we get this done? What pieces do we need to assemble, and how do we determine when to start putting them together?

145
00:33:31.710 --> 00:33:42.679
Rob Carr: Good comment here, you like they have a section on policy violations and how to address those. You have to make sure that your policy has an enforcement mechanism, or it turns into a suggestion that people feel they can ignore with impunity.

146
00:33:42.780 --> 00:33:51.999
Rob Carr: I think you're right, and I think it's even more the case for accessibility, because accessibility gets kind of shoved to the side a lot of the time. So I think that's a really good point as well.

147
00:33:53.530 --> 00:34:03.050
Rob Carr: So, with planning, what we're really doing is operationalizing our policy. We're taking what is usually a pretty aspirational policy document.

148
00:34:03.050 --> 00:34:14.019
Rob Carr: And we're now going to define projects, we're going to prioritize things, and we're going to get much more specific in assigning responsibility. So this is, like I said, operationalizing the policy, andâ€¦

149
00:34:14.020 --> 00:34:20.949
Rob Carr: Beginning to move toward where we get to a place where we're at least comfortable with a level of conformance that we have to it.

150
00:34:21.659 --> 00:34:29.559
Rob Carr: you're typically going to, like most implementation plans, I don't think much of this is unique, except for the possible pieces that you might put into different tiers.

151
00:34:29.670 --> 00:34:33.270
Rob Carr: You're typically gonna have a long-term, a medium-term, and a short-term.

152
00:34:33.420 --> 00:34:54.800
Rob Carr: Which, by the current deadline for large entities, that's about a week apiece. So, in this setting, if you really are making a push to hit the deadline, which I don't think there's any reason to stop pushing, you're askingâ€¦ you're being asked to do more at the same time, which is difficult, especially with so many of you, if not all of you, being from the public sector. I think a few aren't.

153
00:34:54.800 --> 00:34:57.559
Rob Carr: But a lot of you are public sector, resources are tough.

154
00:34:57.560 --> 00:35:09.850
Rob Carr: If you're in higher ed right now, funding is really tenuous and tricky. Same with state agencies that receive federal funding. So it's really difficult to now ask people to do more things at one time.

155
00:35:09.850 --> 00:35:25.629
Rob Carr: And I would say, judging by the uptick of email contacts coming in, asking if we can help with auditing or training or whatever, I think a lot of people are just realizing, or a lot of organizations are just realizing that this is bigger than they might have thought. Maybe they heard about it a year or two ago.

156
00:35:25.630 --> 00:35:30.319
Rob Carr: But they didn't really engage it and find out just how much work there is to do.

157
00:35:30.890 --> 00:35:32.430
Rob Carr: Point being thatâ€¦

158
00:35:32.520 --> 00:35:52.760
Rob Carr: even though we do have this deadline in 3 weeks, we can't doâ€¦ like, week 3 is not long-term planning, right? I think you're going to have to make some kind of difficult decisions, and I'll talk a little bit about some ways to maybe frame that to quantify, basically risk, and put some of the work through that risk management lens.

159
00:35:52.900 --> 00:35:58.619
Rob Carr: There are a bunch of decisions that you'll make. What do you need to be done? What do you need to do? What work needs to be done?

160
00:35:58.760 --> 00:36:01.599
Rob Carr: Where do you start is a big one.

161
00:36:01.860 --> 00:36:20.409
Rob Carr: I would imagine that many of you all are in an organization where this is pretty new. Some of the names are familiar, and I know you're working for groups who have been trying to advance this already, but for a bunch of you, I would imagine that this is, I mean, maybe 2 years old? You might have just now

162
00:36:20.510 --> 00:36:39.899
Rob Carr: really kind of been pulled into a conversation about it. The earlier you are in the process, I think at least, the harder it is to know where to start, because you justâ€¦ you kind of see everything, right? And instead of losing the forest for the trees, you can juâ€¦ you justâ€¦ you just see the forest, and you can't really even identify what some of the more distinct pieces are.

163
00:36:39.900 --> 00:36:44.440
Rob Carr: When do you get people involved? How do you get people involved? How do you build something that's

164
00:36:44.440 --> 00:36:58.890
Rob Carr: sustainable, and what are the things that we can do at the same time? How can we find and take advantage of opportunities where one group can work on this piece of the puzzle, and another group can go and work on another piece of the puzzle at the same time, without having,

165
00:36:58.890 --> 00:37:05.289
Rob Carr: Too many people double up on what can be pretty significant work, depending on the task at hand.

166
00:37:05.360 --> 00:37:09.170
Rob Carr: I'm gonna go through over the next 3 slides, and I want you all to consider

167
00:37:09.370 --> 00:37:20.630
Rob Carr: as I do, I'm going to go through some possible phases. So, it's completely hypothetical, it is not at all prescriptive, I'm not at all saying that this is the order of operations.

168
00:37:20.630 --> 00:37:33.850
Rob Carr: But what I want to do is consider that a little bit, and talk about a few things that maybe you think you need to do right off the bat that might actually be better if you waited, and some considerations around a few of those things, and

169
00:37:33.850 --> 00:37:41.319
Rob Carr: Kind of define some of the puzzle pieces that we've seen organizations put together to build a solid and sustainable program.

170
00:37:41.320 --> 00:37:54.250
Rob Carr: as I'm doing that and talking through these, kind of think in your mind, okay, what are some things that might be a good fit for our organization, and thinking about some of the priorities. Really, what I'm getting to, I think, is

171
00:37:54.250 --> 00:38:01.889
Rob Carr: What would you see as being your entity's first thing, or next thing, for those of you who have been doing this work already?

172
00:38:01.960 --> 00:38:03.560
Rob Carr: So you'll findâ€¦

173
00:38:04.720 --> 00:38:24.720
Rob Carr: tasks like securing an executive sponsor, which, if you watched the first webinar, you know that I believe very strongly that that is pretty integral to getting this to work as well as it can. Having executive facilitation, having people who are facilitating this work from a high level really helps to get it done.

174
00:38:24.890 --> 00:38:38.589
Rob Carr: Forming a steering committee is often the first thing that groups do. You know, find people who are influential on your digital properties, and, you know, pull them in to be a steering committee to guide the work overall.

175
00:38:38.590 --> 00:38:55.510
Rob Carr: Conducting a self-evaluation, I think, is often a step that groups don't take. They just kind of dive into other activities, but knowing where your gaps and opportunities are, I believe, is really vital to not making missteps, and really vital to forming a better informed implementation plan overall.

176
00:38:55.610 --> 00:39:06.560
Rob Carr: Maybe early on, you're thinking that the policy piece is really important, that's what a lot of the groups that we work with do put a priority on, getting that steering committee, getting the representation they need, and then

177
00:39:06.580 --> 00:39:10.330
Rob Carr: Starting to look at a policy if there's not one in place.

178
00:39:10.330 --> 00:39:32.949
Rob Carr: Maybe you're in a position to draft a preliminary budget. I just, you know, talked about the very real context that we're in financially and fiscally right now, where it's hardâ€¦ it's a hard ask. It's hard to go ask for a full-time employee to focus on accessibility. It's hard to ask for a tool that, you know, will scan thousands of pages and give you data across a wide range of your web property.

179
00:39:32.950 --> 00:39:43.719
Rob Carr: That stuff can be tricky to ask for. At some point, investment will be needed, investment of more than time. So maybe you start to think through that a little bit early on, because maybe you're a little bit further down the road.

180
00:39:44.750 --> 00:39:52.470
Rob Carr: maybe you're starting to identify the needs for training and support for staff, not necessarily providing training, because I think that that

181
00:39:52.470 --> 00:40:11.319
Rob Carr: Well, I'll talk about that here in a minute. And maybe, because this is usually a relatively light lift, you at least get language about accessibility into things like requests for proposals and contracts. Especially if you get an extension, you've got time now to visit some of those existing contracts with existing vendor partners.

182
00:40:11.320 --> 00:40:22.380
Rob Carr: Most of those, or at least a lot of the time in the public sector, you've got an annual review period. It's usually when, like, the anniversary of when the contract was signed. Maybe it's the fiscal year.

183
00:40:22.530 --> 00:40:34.439
Rob Carr: where those opportunities exist, that's probably about the only opportunity you have to get language about accessibility into an existing contract. So if there is a pushback of that,

184
00:40:34.440 --> 00:40:43.709
Rob Carr: That first deadline, or the second one next year for smaller entities, take advantage of it, and maybe that becomes more of a higher tier activity for you.

185
00:40:45.150 --> 00:40:56.719
Rob Carr: Maybe when you get to Phase 2, you're in a position where you've successfully asked for funding to fund a position, and you can pull somebody in or appoint somebody full-time to focus on coordinating the efforts

186
00:40:56.720 --> 00:41:17.170
Rob Carr: Maybe you're in a position, by the time you've done some self-assessment and such, where you're comfortable saying to your internal folks, the organization communicates internally, that this is what we're doing, and here's this regulation, here are the steps that we're mapping out at a high level to take to meet the need. If you are further along.

187
00:41:17.240 --> 00:41:41.710
Rob Carr: then you might already have some kind of an internal campaign where you just keep people up to date on what's happening, notify them about free trainings, about trainings like this, and make sure that internally you're communicating what the vision and action is around digital accessibility. Maybe you're in a position after doing some analysis to start training. What I've seen is a lot of organizations say, we need to train everybody.

188
00:41:41.710 --> 00:41:49.189
Rob Carr: And they'll end up missing the mark a little bit, because they'll end up training folks who deal with content.

189
00:41:49.190 --> 00:42:10.899
Rob Carr: And then they're training them on really advanced techniques for making web applications and websites more accessible. And that's information that's just not going to be terribly useful to somebody who's using Word or PowerPoint. It's a very different set of information that they're going to need. So I think that's whyâ€¦ well, I know, that's why I put this into a Phase 2, because it might be, after some analysis.

190
00:42:10.900 --> 00:42:16.020
Rob Carr: you realize that maybe the timing isn't good, either. Maybe doing training

191
00:42:16.190 --> 00:42:32.479
Rob Carr: At this time of the year, or not considering existing workloads for the groups that you train, can be problematic, and can make it more difficult for them to learn the stuff, because they're more overwhelmed, and can kind of make accessibility a frustration, or at least a point of frustration.

192
00:42:32.540 --> 00:42:51.219
Rob Carr: Maybe you're in a position to draft that more thorough and detailed procurement policy and or the actual methods that you're going to bring in to try to formally vet Canada products for accessibility, particularly if they go through a request for proposal process, that really kind of most formal procurement process.

193
00:42:51.220 --> 00:43:03.650
Rob Carr: Maybe you're in a position to do that in a Phase 2. Maybe you're starting to actually review some stuff that goes through purchasing as part of that, and at least piloting that to see what that is going to be like procedurally.

194
00:43:03.650 --> 00:43:21.840
Rob Carr: And another place where a lot of the time, I believe people or organizations think they need to go first is to get their web properties audited or evaluated. And it's a similar thing as training. That can be a little bit early if you're just getting started, because you need to think through, if we get a report, who's going to engage it?

195
00:43:21.840 --> 00:43:42.960
Rob Carr: do they know enough to be able to interpret remediation guidance, even if it's very specific? Conceptually, if people don't know much about accessibility, they're not going to be as able to validate their own work when they're making fixes. So it can be a little problematic to jump into evaluation stuff too soon as well, hence my putting it on here.

196
00:43:43.560 --> 00:44:02.159
Rob Carr: Maybe you're Phase 3, you're reaching a higher degree of maturity, right? Your training and support has been ongoing, your communication campaign is ongoing and very detailed, maybe more so than it was when you started and just knew, this is the thing we need to do, and here are the first steps we're going to take to do it.

197
00:44:02.170 --> 00:44:15.779
Rob Carr: Maybe your procurement policy gets extended out to the free stuff that people use and put in front of students or program participants. And maybe you really can begin at that point to get past, kind of, the blitz of training that you might have done.

198
00:44:15.780 --> 00:44:23.109
Rob Carr: And start to evaluate outcomes much more specifically, and find out what's working, what's not, where do we need to make adjustments with that.

199
00:44:23.180 --> 00:44:48.040
Rob Carr: And maybe by that point, you're ready to talk about it publicly. There are some good examples in higher ed and with some state agencies around the country where they've sent a press release out to say, this is what we have done so far, this is what we're going to do. Your legal might not be comfortable with that. I've talked to folks before where that's the big barrier because they don't want to expose gaps, and that's reasonable, but you might be in a position where everybody's in agreement that

200
00:44:48.040 --> 00:44:54.569
Rob Carr: We should talk about this publicly, and especially if you're, you know, a larger agency, larger institution.

201
00:44:54.730 --> 00:45:10.519
Rob Carr: you have a lot of program participants, a lot of eyes and screen readers and such on your website, then it can beâ€¦ it can be a good thing, and I think it can be helpful to show some leadership, again, depending on the sensitivities around just what you're disclosing publicly.

202
00:45:12.300 --> 00:45:16.520
Rob Carr: So, I do want toâ€¦ Look at the chat and see if you allâ€¦ that'sâ€¦

203
00:45:16.520 --> 00:45:35.790
Rob Carr: Those are the phases, those are some of the activities that I think entities are going to find necessary, so please do put into the chat what thoughts you have, what comes to mind for you as I went through that conversation that I didn't mention, or what stands out as, I think we could start to do this soon, sooner than later.

204
00:45:37.620 --> 00:45:45.490
Rob Carr: Sari said we've been looking a lot at the Academy work, but it is very K-12 focused. I actuallyâ€¦ 30% work for Academy.

205
00:45:45.590 --> 00:45:58.339
Rob Carr: And it is K-12-focused by design. It's funded by the Department of Education, and they narrowed the scope a little bit from some of the previous work. It does generalize, like, the skills that we have published on there. A lot of the information does

206
00:45:58.340 --> 00:46:07.579
Rob Carr: generalize, but you're right, it's by design focused on K-12. And a lot of that is because I think the Department of Ed at the time recognized that

207
00:46:07.580 --> 00:46:21.110
Rob Carr: this is kind of a new thing for K-12, especially in the classroom, because K-12 hasn't approached accessibility as proactively just because of the regulatory environment that they've been in for students, at least for students with disabilities.

208
00:46:21.250 --> 00:46:25.370
Rob Carr: Thanks for putting up your, process for working with vendors, I appreciate that.

209
00:46:28.750 --> 00:46:40.639
Rob Carr: Yeah, and the AIM Centerâ€¦ Department of Ed took some of what the AIM Center was doing and put that out on this RFP, so some of that work in Academy is continuing. So you are going to see some similarities there.

210
00:46:40.780 --> 00:46:52.120
Rob Carr: Yeah, and the 508 site is helpful. Thanks for throwing the helpful stuff in there. Thanks for theâ€¦ I'll tell the team, the Academy team, that this is coming up in the chat. Everybody will be pleased to know that.

211
00:46:55.760 --> 00:46:59.529
Rob Carr: So, go ahead and type any thoughts about the different puzzle pieces that might

212
00:46:59.840 --> 00:47:11.900
Rob Carr: that you think, at least, might start to fit together sooner than later, or anything that came to mind that I didn't talk about, and throw those into the chat, and I'll keep an eye out for that feedback.

213
00:47:11.990 --> 00:47:29.449
Rob Carr: And talk a little bit about just some of the distinct discrete projects, right? Really, a lot of what I mentioned over the last few minutes, while it is ongoing, it's going to begin as a more discrete project. One of the things that I think is important to do with this

214
00:47:29.680 --> 00:47:42.100
Rob Carr: is to do some project management. If you are a project manager, you're going to know this stuff. If you've just managed projects, but that's not really your role, you're probably going to know this as well. When we think about our discrete projects that come up.

215
00:47:42.100 --> 00:47:50.140
Rob Carr: Everyone is going to have a goal, we're gonna have the activities that we require. We're gonna identify very specifically who's doing the work.

216
00:47:50.190 --> 00:48:08.509
Rob Carr: And we're going to talk about dates. You know, projects are not ongoing. Programs are ongoing, and that's why I use that phrasing about an accessibility program, because it is an ongoing effort. Until you unplug everything digital, it's going to be something that you're going to have to factor in and account for.

217
00:48:08.510 --> 00:48:25.779
Rob Carr: But with a project, you do have a delivery date. You know, you're going to have this training delivered by this date, and so on and so forth. And then, while you will have that date, some projects do take a while to get done, and so you might need to fold in some progress measures. So, I'll give an example of establishing a procurement task force.

218
00:48:25.780 --> 00:48:28.809
Rob Carr: And you've got some key people and dates and such.

219
00:48:29.140 --> 00:48:52.950
Rob Carr: setting a meeting with leadership to get this idea going, to get that sponsorship, that active facilitation. Maybe I'm going to do that in the summer. Maybe I'm going to identify the relevant groups who need to be a part of this again in the summer, and that'll be in conjunction with leadership, and trying to make sure that we're including everybody who does really contribute to the procurement piece. So if you're in a larger entity, you've got

220
00:48:53.000 --> 00:49:14.260
Rob Carr: pieces in finance, you might have pieces in other parts of your organization to pull them in, and then maybe I'm going to actually draft an invitation to serve on this committee from leadership. So I'll give them a first draft, and of course they can manipulate and then send it out, but if it comes from them, it's going to work quite a bit better. It's going to be a lot more effective.

221
00:49:17.280 --> 00:49:19.449
Rob Carr: And I am, for the sake of time.

222
00:49:19.820 --> 00:49:26.749
Rob Carr: I'm gonna move to the next piece, because I've got some example, plans.

223
00:49:26.800 --> 00:49:36.529
Rob Carr: This is one where I did find a plan. It's a high-level accessibility roadmap from a web development shop called Monkey Boy, which is based in Austin, Texas.

224
00:49:36.530 --> 00:49:49.669
Rob Carr: It's one of the few private sector plans that I've seen published, so I wanted to share it here. What I want to do is, again, have you all take a look through one of these. I'm going to go to the state of Maine's

225
00:49:49.670 --> 00:49:56.810
Rob Carr: implementation plan. And similar with the policy, we'll take just a couple of minutes, I would say just skim very quickly.

226
00:49:57.060 --> 00:49:59.479
Rob Carr: Because we've only got about 10 minutes left.

227
00:50:03.620 --> 00:50:15.970
Rob Carr: But just quick thoughts. If anything comes to mind that stands out forâ€¦ from this plan, just drop it into the chat here real quickly. I'll just give you all a couple of minutes, so I wouldn't make it a goal to read through all of it.

228
00:50:16.460 --> 00:50:29.310
Rob Carr: And Sean, though I am in Norman, Oklahoma, and graduated from the University of Oklahoma, Austin isâ€¦ it's a great town. I really like Austin. I'll be at a conference down there in May. That's also one of my favorite accessibility events out there.

229
00:50:31.690 --> 00:50:44.469
Rob Carr: Scott's spot on about getting too far over your skis or doing something easy without first thinking through how the whole process really is going to work and be sustainable. And I think that's the overall theme. I think that's the deal, isâ€¦

230
00:50:44.720 --> 00:50:50.120
Rob Carr: I think leadershipâ€¦ Just wants to do something, and that's great.

231
00:50:50.190 --> 00:51:04.959
Rob Carr: But I do think that it is really valuable to map this stuff out, and to think about it. And I don't know that your plan is necessarily, at this point, with the deadline, whatever it is, assuming that the scope of Title II doesn't really change.

232
00:51:05.010 --> 00:51:10.950
Rob Carr: I don't know that you're gonna have a full vision of your plan. I think you're just gonna take,

233
00:51:11.150 --> 00:51:21.369
Rob Carr: a fair amount of, like I said, self-analysis and work to even figure out what are we capable of, what do we need to outsource, who do we outsource to, et cetera, et cetera.

234
00:51:21.590 --> 00:51:37.910
Rob Carr: And you're gonna learn all along the way. You know, so your plan, the way it looks now, or in a few months, you might have to change course. You might have something pops up, or pop up that is an opportunity, that you can take advantage of sooner than later, or you might have to go the other way.

235
00:51:37.910 --> 00:51:44.619
Rob Carr: So, and that'sâ€¦ that's the case with anything in this day and time, as quickly as things,

236
00:51:44.680 --> 00:51:46.720
Rob Carr: As quickly as things change for us.

237
00:51:50.700 --> 00:51:57.600
Rob Carr: Yes, president, we will. Ryan, could you drop this slide deck in again?

238
00:51:58.820 --> 00:52:05.639
Rob Carr: And all of theâ€¦ all of the links are there in, the slide deck. Okay, yeah, Sean, I'll see you at XSU. Okay, I like it.

239
00:52:05.750 --> 00:52:09.069
Rob Carr: I like it, I'll be there on Monday, and probably back out on Friday.

240
00:52:09.300 --> 00:52:20.550
Rob Carr: And if anybody is interested in accessibility conferences, that's one of my favorites. It's a really focused event, or focused on teaching, and not really having product pitches.

241
00:52:25.050 --> 00:52:33.870
Rob Carr: So I'm gonna go ahead and close out with a thought, and then we can see if there is any Q&A from anybody.

242
00:52:36.280 --> 00:52:38.779
Rob Carr: Yeah, Angela, I know, and

243
00:52:39.160 --> 00:52:55.319
Rob Carr: Why am I not thinking of their new director? I can't think of her name, but yeah, she's fantastic. I've worked with her with some stuff with their accessibility internet rally, before. It is gonna be so strange with Sharon retired. It's gonna really kind of change the space.

244
00:52:55.910 --> 00:53:02.300
Rob Carr: So, let meâ€¦ advance here. When we're thinking about

245
00:53:02.300 --> 00:53:24.280
Rob Carr: the work, and understanding we can't do it all at the same time. I want to close out because I think this is really helpful when it comes to some of the implementation planning. Like I said, I think that a bigger self-assessment is really a great way to start, or a great way to advance and identify those gaps and such, and better anticipate some of the things that could be either troublesome or helpful.

246
00:53:24.280 --> 00:53:39.379
Rob Carr: when it comes to thinking about your web properties, more than likely, even if you are a smaller entity, you've got a bunch of them. You've got mobile apps, you've got your public-facing website, you've got the things that your program participants work with.

247
00:53:39.380 --> 00:53:53.020
Rob Carr: it's a lot, and we can't do it all at once. When we get to a place where we're thinking about any kind of evaluation and remediation, I think that we've got to look at it through some kind of a lens that helps us to set priorities.

248
00:53:53.020 --> 00:54:11.680
Rob Carr: So this is a little bit of a left turn, but it fits as well here in this implementation planning conversation, I think, as it does anywhere. So this is really helpful in establishing those priorities. You will need to do a lot in parallel if you're really pushing, but you can only do so much. So you need some tiebreakers.

249
00:54:12.290 --> 00:54:22.979
Rob Carr: This is a good resource. It's, I think, relatively high level, but I think it is a good starting place. And let me pop that out of the way.

250
00:54:26.800 --> 00:54:38.959
Rob Carr: I will drop this link into the chat, and I'll invite you all to start thinking about questions as well, because we do have a few minutes left. I know Ryan has a little bit to close out with as well. I just lost that PowerPoint window.

251
00:55:08.190 --> 00:55:13.319
Ryan Rausch, ATAP/AT3: Rob, I just put the University of Michigan risk matrix in there.

252
00:55:13.540 --> 00:55:14.800
Rob Carr: Okay, perfect, thank you.

253
00:55:14.800 --> 00:55:15.310
Ryan Rausch, ATAP/AT3: Yeah.

254
00:55:15.310 --> 00:55:21.049
Rob Carr: I just finally got a copy, but thanks, yeah, I know people are gonna probably have to migrate to newâ€¦ other meetings here.

255
00:55:21.740 --> 00:55:36.180
Rob Carr: It's a pretty high-level tool, the way they've broken it up. Long story short, they will assign a score based on the number of users, based on whether it is required for program participants or not.

256
00:55:36.800 --> 00:55:51.030
Rob Carr: and the amount of time that it's going to be in place. And they've got 3 differentâ€¦ you can score 1 to 3 along those different variables. I think this is going to be a necessary action for people to do, for entities to take on who do have

257
00:55:51.270 --> 00:56:00.570
Rob Carr: competing, projects already. There's competing work, competing, things, or things are competing for people's interest and focus.

258
00:56:00.660 --> 00:56:13.970
Rob Carr: This can be a really helpful way to, at least pretty quickly, break some of those ties, and be able to show, and, you know, the Title II rule doesn't really give much leeway for showing due diligence being useful.

259
00:56:13.970 --> 00:56:27.740
Rob Carr: The advice that I'm hearing and then giving is show due diligence, and this is a way that you can show an objective measure that you took to decide, no, this web property, it does come right after this one. This is our cutoff point for the ones we're going to try to focus on up front.

260
00:56:27.740 --> 00:56:31.049
Rob Carr: So thanks, Ryan, for dropping that in. I appreciate it.

261
00:56:37.230 --> 00:56:49.419
Rob Carr: Jennifer, you point out, it's nice to see the core values section for Maine's plan sets the tone for how everyone should approach accessibility, regardless of whether or not they know the specifics of each goal and objectives. That's a really good point.

262
00:56:50.790 --> 00:56:57.109
Rob Carr: It's not just about the plan piece, it can be another way to set the tone for everybody.

263
00:56:58.520 --> 00:57:15.850
Rob Carr: Well, we've just got a couple of minutes. I would say that if you do have questions, feel free to drop them in, and I'll get to as many as I can. But I would just want to thank all of you all for being on. Ryan and the ATAP and AT3 crew, thank you again, and I really do look forward to the rest of the series over the next several months.

264
00:57:17.970 --> 00:57:25.070
Ryan Rausch, ATAP/AT3: Awesome. While you guys, are putting, or thinking about putting a question in the chat, please

265
00:57:25.470 --> 00:57:33.360
Ryan Rausch, ATAP/AT3: After the session, please take a moment to complete our short survey. It'll pop up right after we close out today.

266
00:57:33.630 --> 00:57:47.049
Ryan Rausch, ATAP/AT3: And here's a little incentive. Everyone who completes the survey will receive a certificate of attendance. And if you joined us back in February for our first session and completed that survey, don't worry.

267
00:57:47.050 --> 00:57:54.859
Ryan Rausch, ATAP/AT3: You'll receive credit for that session, too. Certificates for our first three sessions will be distributed.

268
00:57:54.940 --> 00:58:05.319
Ryan Rausch, ATAP/AT3: in June at our series midpoint. And so, speaking of which, we hope you'll join us for our next session on June 3rd.

269
00:58:05.450 --> 00:58:13.680
Ryan Rausch, ATAP/AT3: at 3 p.m. Eastern Time. The topic will be scaffolding and support, budgeting and Communication Planning.

270
00:58:13.840 --> 00:58:25.419
Ryan Rausch, ATAP/AT3: Rob will be walking us through how to build the right support and resources for your accessibility work, and how to effectively communicate about it across your organization.

271
00:58:25.640 --> 00:58:30.099
Ryan Rausch, ATAP/AT3: And so, yeah, it's a practical session you won't want to miss, andâ€¦

272
00:58:30.340 --> 00:58:38.869
Ryan Rausch, ATAP/AT3: With that, do weâ€¦ yeah, Rob, do we have any more, questions or comments in the chat that you want to touch on?

273
00:58:39.260 --> 00:58:42.790
Rob Carr: I haven't seenâ€¦ there's a question about where the recordings are gonna be.

274
00:58:43.610 --> 00:58:56.270
Ryan Rausch, ATAP/AT3: Yeah, so they will be on our events page, from the Zoom Webinar Plus, but, if you go to AT3Center.net.

275
00:58:56.430 --> 00:59:08.369
Ryan Rausch, ATAP/AT3: You'll look for the events tab, and there will be a WebAIM digital accessibility series that will point you in the right direction to those videos, soâ€¦

276
00:59:10.630 --> 00:59:11.810
Ryan Rausch, ATAP/AT3: Awesome.

277
00:59:11.840 --> 00:59:17.710
Ryan Rausch, ATAP/AT3: Well, thank you so much, Rob. Really appreciate it. Wonderful job, as always, and yeah.

278
00:59:17.730 --> 00:59:36.639
Ryan Rausch, ATAP/AT3: for those, please join us, yeah, June 3rd again for another session with Rob. Really enjoying these series and so forth. So, with that, have a wonderful rest of your day, week, and I hope to see you in the future. So, yeah, take care, everyone.

