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1
00:00:00.370 --> 00:00:01.090
Ryan Rausch: beep.

2
00:00:03.320 --> 00:00:12.559
Ryan Rausch: Welcome, welcome, welcome, everyone, to another WebAIM web accessibility series.

3
00:00:12.560 --> 00:00:24.920
Ryan Rausch: webinar series, and so I'm excited. We'll give just a brief moment to let everybody jump in and get on. I know it is 1 o'clock right now.

4
00:00:54.340 --> 00:01:05.290
Ryan Rausch: All right. Welcome, welcome, welcome, everyone. My name is Ryan Rausch. I am the Training and Technical Assistance Lead with ATAP AT3,

5
00:01:05.379 --> 00:01:16.050
Ryan Rausch: And I'm excited to be here for our fourth session in a six-part web accessibility series in partnership with WebAIM.

6
00:01:16.560 --> 00:01:22.739
Ryan Rausch: And, before we get started, I just want to do a quick little bit of housekeeping.

7
00:01:22.800 --> 00:01:41.780
Ryan Rausch: For those that would like, closed captioning, there is, closed captioning, and typically, you may need to hit the three dots, you move your mouse, hit the three dots, and you'll see an icon that says, show captions.

8
00:01:43.540 --> 00:01:59.199
Ryan Rausch: And that is for closed captioning. For those that are seeking a certificate of attendance, you will need to complete the survey, which will pop up at the end of the session.

9
00:01:59.400 --> 00:02:15.009
Ryan Rausch: And, or, there will also be the survey link that will come in a post-event email. And so, for those that, would love that certificate, I just want to, also,

10
00:02:15.330 --> 00:02:31.740
Ryan Rausch: preface is that we will send out certificates after our last session, which is the sixth session, and that'll be, after November 4th, so look for those certificates to go out, after the 4th of November.

11
00:02:31.910 --> 00:02:34.069
Ryan Rausch: And with that,

12
00:02:34.610 --> 00:02:46.260
Ryan Rausch: Let's get into the session. So today's session is Professional Development That Works, and honestly, this one is probably the one that gets me fired up the most, because

13
00:02:46.480 --> 00:02:50.030
Ryan Rausch: I truly, truly believe that

14
00:02:50.030 --> 00:03:08.859
Ryan Rausch: If we want toâ€¦ want accessibility to truly take hold in our organizations, we have to make sure people actually know what to do, the right people with the right knowledge at the right time. And getting people trained up is one of the most important things we can do

15
00:03:08.860 --> 00:03:11.369
Ryan Rausch: To move the needle on accessibility.

16
00:03:11.700 --> 00:03:15.220
Ryan Rausch: And that's exactly what we're gonna be talking about today.

17
00:03:15.220 --> 00:03:33.179
Ryan Rausch: And there is no better person here to talk with us than Rob Carr. He's the man of the hour. He's gonna beâ€¦ he is the Strategic Accessibility Coordinator at WebAIM, with over 15 years in digital accessibility.

18
00:03:33.180 --> 00:03:40.289
Ryan Rausch: He's helped hundreds of people and dozens of organizations build real accessibility knowledge and strategy.

19
00:03:40.290 --> 00:03:48.589
Ryan Rausch: And with that, I wannaâ€¦ theâ€¦ toss theâ€¦ the baton over to Rob. Please welcome Rob Carr, everyone.

20
00:03:49.290 --> 00:04:13.140
Rob Carr: Thanks, Ryan, and everybody at ATAP. I really appreciate the opportunity to hang out with you all again today. My name is indeed Rob Carr. I am familiar with ATAP. For eight and a half years, I worked for Oklahoma's Assistive Technology Act program called Oklahoma Able Tech, and that's really, I would say, where I kind of most quickly advanced my career in digital accessibility. Have been doing this for a while, joined WebAIM almost 5 years ago. If you're not familiar.

21
00:04:13.140 --> 00:04:22.039
Rob Carr: With WebAIM, we are a non-profit web and digital accessibility group. We live at Utah State University, so we live within a public sector entity in the U.S.

22
00:04:22.040 --> 00:04:34.220
Rob Carr: But we keep our lights on and keep our research funded by working with clients all over North America. We have clients in Europe and in Southeast Asia. We help with all kinds of different stuff. Training, consultation.

23
00:04:34.220 --> 00:04:39.989
Rob Carr: But we get to abide by our mission to empower people to make the web more accessible.

24
00:04:39.990 --> 00:05:02.549
Rob Carr: by doing things like this, by going to conferences and offering events, and I'll talk about a free event we have coming up in a couple of weeks here a little bit later on as well. Before I go on, I want to give you all an opportunity to grab a copy of the slides. I'm also going to drop this link into the chat. There is a bit.ly, or a shortened link here, which is bit.ly.

25
00:05:02.550 --> 00:05:08.270
Rob Carr: slash web aim dash atap dash 4, that's all lowercase. Again, that's

26
00:05:08.290 --> 00:05:15.360
Rob Carr: bit.ly slash webaim dash ATAP dash 4. There is also, let me start sharing.

27
00:05:15.470 --> 00:05:18.840
Rob Carr: I think this happened last time. It's like, I've never done this before.

28
00:05:18.840 --> 00:05:43.450
Rob Carr: Now you should see a QR code that you can use. I'll give everybody a little bit more time, since I hadn't actually started the share, for you to use that QR code. It should take you to the same place. It's just a PDF version of the slides. There are a few materials in there for reference. A lot of this is really based on experience that I have in working within some entities, and then consulting with a lot of entities in considering how to build

29
00:05:43.450 --> 00:05:53.559
Rob Carr: like I said, a professional development program that works. A couple of logistics. If you have a question, feel free to raise a hand. We've got almost 75 folks.

30
00:05:53.650 --> 00:06:00.610
Rob Carr: So I would say, if we can push questions to, possiblyâ€¦ let me double checkâ€¦

31
00:06:01.970 --> 00:06:09.210
Rob Carr: If questions can go into the Q&A, that would be fantastic, but I know sometimes you justâ€¦ you're accustomed to typing stuff into the chat.

32
00:06:09.270 --> 00:06:34.259
Rob Carr: I'll try to keep an eye on both, and the ATAP folks have been great about helping me with that as well, but if you have a question, just drop it in when it comes to mind. If it's something I'm going to get to, I have no problem saying, hang on a sec, I'm going to chat about that, but feel free to drop questions into the Q&A whenever they come up, and like I said, I'll be kind of trying to keep an eye on the chat as well. So, we had a little bit of a break over the summer months. We did three sessions.

33
00:06:34.260 --> 00:06:38.440
Rob Carr: and then had a little bit longer break. I want to do just a really quick recap.

34
00:06:38.660 --> 00:06:53.169
Rob Carr: from the first three sessions. So we started out by talking about the key role that leadership plays in building an accessibility program, and I think that's really important language. I have had people approach me and say, hey, can you help us with our accessibility project?

35
00:06:53.240 --> 00:07:09.129
Rob Carr: And I'm like, well, yes, but I think the first thing is we need to think about it as being a program, an ongoing, sustainable effort, and that's something that, without leadership actively facilitating, is really difficult to pull off. And even when we think about the individual puzzle pieces, like professional development.

36
00:07:09.130 --> 00:07:32.449
Rob Carr: it's difficult to make that really work without leadership facilitating and incentivizing people's participation in training and really engaging that. The second session, we talked a little bit about forming a digital accessibility policy, which sets expectations for people throughout an entity. It does a lot of other things, but it's really important, in my experience, to have some kind of a formal digital accessibility policy in place.

37
00:07:32.450 --> 00:07:48.000
Rob Carr: Another thing that without leadership's facilitation is really hard to pull off. And then, from your formal policy, moving on and formalizing a plan to implement the things that you have set forth in the policy, and that's where you identify unique projects, unique tasks.

38
00:07:48.000 --> 00:07:53.530
Rob Carr: Those are more distinct, right? Those are projects that have a beginning and an end date, and then maybe a maintenance phase

39
00:07:53.530 --> 00:08:15.229
Rob Carr: But they're all things that support the program. And the most recent session, we talked about budgeting and communication planning to facilitate making sure those tasks and projects move forward, and really focused a lot on messaging within the organization. If we have enough time near the end of our time, I will kind of rehash some of the messaging piece, because I do think it's really important.

40
00:08:15.230 --> 00:08:22.350
Rob Carr: And that leads us now to talking about, how important, again, leadership is to this thing. Bad transition.

41
00:08:22.350 --> 00:08:31.710
Rob Carr: But leadership is just so critical to making this work. There are a lot of things that I will call out specifically to reiterate that through the rest of our time together.

42
00:08:31.830 --> 00:08:45.810
Rob Carr: I want to start with 3 general thoughts about this notion of professional development with accessibility. I think that one of the misconceptions that organizations often have is that training will

43
00:08:45.810 --> 00:08:59.680
Rob Carr: basically foster an accessibility program, a sustainable effort, and my experience suggests that while it's absolutely critical, and Ryan, I agree with you, it is one of the keystones, one of the linchpins of making this work.

44
00:08:59.680 --> 00:09:23.650
Rob Carr: training alone won't create a sustainable effort, but it is indeed a key. Without training, you're asking people to learn on their own, which is much less efficient. It's difficult to find and really trust some of the information that's out there. There's competing information, and a lot of the time, people don't know when they need to dig deeper into something on their own, versus, hey, I think I know enough about this now.

45
00:09:23.650 --> 00:09:28.640
Rob Carr: To be able to carry this aspect of accessibility forward in my work.

46
00:09:28.640 --> 00:09:45.339
Rob Carr: The last, kind of, biggest thought I'll have is that when it comes to digital accessibility, the training that we need to provide as organizations is uniquely up to us as organizations. There is, as many of you have probably observed or experienced.

47
00:09:45.340 --> 00:09:58.040
Rob Carr: There is a gap in terms of education, and we can talk about that from primary and secondary ed, post-secondary ed, in all of its forms, right? If people go into a six-week

48
00:09:58.040 --> 00:10:07.480
Rob Carr: web design bootcamp, accessibility is all too rarely discussed, or maybe it's mentioned, but the people who graduate from that and go into the professional world

49
00:10:07.480 --> 00:10:14.810
Rob Carr: don't know really how to implement things excessively, and that expands out to 2-year programs, to four-year programs.

50
00:10:14.890 --> 00:10:30.819
Rob Carr: there's a pretty big gap. Now, there are groups trying to fill that gap. There's a nonprofit, actually, called Teach Access, which is doing a lot of work on both sides of the equation to create the push, the motivation within education, specifically higher ed, but they're reaching into primary and secondary.

51
00:10:30.820 --> 00:10:35.629
Rob Carr: And the pull on the job, not on the job seeker side, pull for job seekers.

52
00:10:35.630 --> 00:10:40.770
Rob Carr: With employers to have relevant accessibility skills written into job descriptions.

53
00:10:41.160 --> 00:10:45.130
Rob Carr: But it's one group. There are others who are doing this on smaller scales.

54
00:10:45.230 --> 00:10:52.000
Rob Carr: What we end up with is a situation where we need to, as organizations, fill in that gap very, very frequently.

55
00:10:52.930 --> 00:11:02.599
Rob Carr: So let's think about a few of the considerations when we put professional development together, and I'm going to go through these in a little bit more detail as we move on.

56
00:11:02.600 --> 00:11:15.149
Rob Carr: on throughout the rest of our time together. So, one of the areas where I've seen folks struggle, and organizations struggle, is in maintaining reasonable expectations about goals and outcomes.

57
00:11:15.150 --> 00:11:28.309
Rob Carr: I think it's really critical to account for accessibility skills as being unique to specific roles, and the professional development and training needs to take a role-based approach, and I'll walk through a process

58
00:11:28.380 --> 00:11:32.939
Rob Carr: That can help kind of create a model for doing exactly that.

59
00:11:32.950 --> 00:11:47.719
Rob Carr: We have to account for the additional workload that this adds to people. For some people, it's a pretty light lift, that it's not going to add a bunch to their plate. For some who are working, if you're in an educational setting, and you have folks who are doing middle-to-higher level math.

60
00:11:47.720 --> 00:12:04.070
Rob Carr: there are some challenges on the authoring side. They can be overcome, and one of the bigger challenges might be that we have to account with that higher-level math, more complex equations, we have to account for the entire workflow, from authoring to publication to consumption of that content.

61
00:12:05.040 --> 00:12:14.700
Rob Carr: We need to think a little bit, I think, potentially differently about how we measure how effective professional development efforts are. I'll dig into that, as well as these others.

62
00:12:14.700 --> 00:12:25.670
Rob Carr: And of course, there are considerations with logistics that I think most everybody is pretty comfortable with at this point, but I'll talk about that specific to an accessibility professional development plan.

63
00:12:25.670 --> 00:12:36.959
Rob Carr: And then the ongoing supports that people need. I'm not going to get real deep into that, other than acknowledging that people need more than just an initial training, and I'll talk about why I believe that's the case as well.

64
00:12:37.330 --> 00:12:53.949
Rob Carr: And how do we make sure people participate? And like I said before, really engage the content. The motivation for people to participate is something that can be a struggle for organizations. And based on what I said a few minutes ago, many of you probably have a good idea of where I'm going to go with that.

65
00:12:55.130 --> 00:13:13.440
Rob Carr: With accessibility training, and I think in general with accessibility, I think there are a lot of advantages to posing some kind of existential big picture questions. What I've seen organizations do a lot of the time is really seize onto one of the puzzle pieces that you need to build the accessibility puzzle.

66
00:13:13.650 --> 00:13:25.760
Rob Carr: and just that one. It might be training. It might be evaluation or auditing, it might be any of a number of the individual things that are critical to moving this forward, but in isolation.

67
00:13:25.760 --> 00:13:38.479
Rob Carr: you're going to struggle, in my experience. So within the context of professional development, I think that existential questions still really should be front and center. And posing these questions internally is, I think, one of the first steps

68
00:13:38.480 --> 00:13:40.369
Rob Carr: to take. For example.

69
00:13:40.380 --> 00:13:53.950
Rob Carr: when we think about the expectations of outcomes that leadership might have versus the reality, I'll take something that many of you probably have at least familiarity with, and that is creating accessible or fixing inaccessible PDFs.

70
00:13:54.020 --> 00:14:07.199
Rob Carr: I've worked with organizations, and I remember when I was at Able Tech, with a former and now current co-worker, we had a request, hey, we need a lot of training on fixing PDFs in Acrobat Pro.

71
00:14:07.390 --> 00:14:09.890
Rob Carr: And we tried to have the conversation about

72
00:14:10.170 --> 00:14:21.080
Rob Carr: That might be true, but let's think about who that audience is. Are you thinking about really extensive PDF remediation? In which case, you're probably not going to have more than a few people do that.

73
00:14:21.080 --> 00:14:31.010
Rob Carr: You don't need every single individual who creates a document to be well-versed in getting through all the layers of the PDF onion, and for those of you who know, you know.

74
00:14:31.150 --> 00:14:40.769
Rob Carr: It was gonna be more limited, more maybe practical for a group of, you know, 40 or 50 or larger people to really take a look at what are the things that might slip through the cracks.

75
00:14:40.770 --> 00:14:51.279
Rob Carr: when we create a document to be accessible from the beginning, and should we focus on the authoring tools, whether it's Microsoft Word, or PowerPoint, or the Google Suite, whatever those tools.

76
00:14:51.280 --> 00:14:52.300
Rob Carr: might be.

77
00:14:52.560 --> 00:15:01.229
Rob Carr: I've seen organizations really actually hinder their efforts to train people up, and create resistance by not thinking through this.

78
00:15:01.260 --> 00:15:22.899
Rob Carr: And this is where I think if we consider that question, and then we move forward and get more granular in approaching our structuring of a training program, we come up with something like this. This is just a table. I'll go through a few of these roles. I probably won't go through every single one. The table is uncovered in your slides, so you can see this exercise spelled out a little bit more in full.

79
00:15:22.900 --> 00:15:27.930
Rob Carr: But what Iâ€¦ what we did here, this is actually work that I inherited from others at WebAIM.

80
00:15:28.030 --> 00:15:33.240
Rob Carr: And I've continued to try to refine a little bit. But what we take is the individual roles.

81
00:15:33.240 --> 00:15:37.859
Rob Carr: And then our different training topics. So I've got Introduction to Accessibility.

82
00:15:37.860 --> 00:15:53.399
Rob Carr: document accessibility, PDF accessibility, maybe you have web basics for people who are contributing to website content, but they're not doing design work or development work. And maybe we have web advanced for the people who are more technical and doing that implementation.

83
00:15:53.480 --> 00:16:11.789
Rob Carr: Maybe we have a group who's concerned about policy, and where the intersection of policy and accessibility comes in. Maybe you have folks who are doing quality assurance and or accessibility testing internally. And critically, people who are involved in purchasing and using third-party tools, because so much of what we use

84
00:16:11.790 --> 00:16:13.549
Rob Carr: Comes from the third party.

85
00:16:13.830 --> 00:16:24.439
Rob Carr: So I'll walk you through a couple of examples, and as I said, I won't go through every single row. I will leave that for your consumption in the table. I think you'll get the idea, though, of trying to go through this exercise.

86
00:16:25.270 --> 00:16:40.570
Rob Carr: So, we think about, in general, support staff, administrative staff, etc, etc. I think, really, and this is going to be a theme through all of these different roles, an intro to accessibility sort of training is really, really helpful, so everyone has the same language.

87
00:16:40.570 --> 00:16:46.939
Rob Carr: The same general understanding of what this is, and why it is important, and why we are moving forward with it.

88
00:16:47.210 --> 00:17:04.700
Rob Carr: with document accessibility. So if you're a Microsoft shop that's going to be stuff in Office. If you're a Google shop that's going to be in Google Suite, then yes, they're likely to be using those tools regularly, and so that training will be applicable. But if they're not working with web content, and this is where I'll say for the first time.

89
00:17:04.700 --> 00:17:19.609
Rob Carr: this is not at all prescriptive. Your mileage is going to vary based on the skills and roles, or the requirements for the roles and the tools that people have to do their work. It might be that for a lot of your administrative and support staff.

90
00:17:19.609 --> 00:17:30.049
Rob Carr: basics of web accessibility is a necessity, because they're working on the website. It may be that they're not. Web advanced, they're not likely to be, you know, going out and building websites.

91
00:17:30.050 --> 00:17:43.660
Rob Carr: some testing stuff, it's a maybe, and I think it's okay to have some maybes through this exercise. At some point, you'll want to go one way or the other, because you need to make sure that you're putting relevant material in front of people. But if you're not sure.

92
00:17:43.830 --> 00:17:53.850
Rob Carr: And if you're maybe a manager of some folks who are doing the work, start to ask around and find out to have a little bit more information to be able to make that call more definitively.

93
00:17:54.120 --> 00:18:00.189
Rob Carr: And then, a lot of the time, support staff are involved in influencing decisions about third-party tools.

94
00:18:00.190 --> 00:18:21.929
Rob Carr: They might not be pulled into large enterprise purchase committees that often. They might be, but they might be in charge of a department's, you know, lower-cost stuff that they just use an organizational credit card to purchase, or the free things that might be out there that they might pull into the department and then broadcast out to a really large audience.

95
00:18:22.230 --> 00:18:26.529
Rob Carr: And we can go through this more and more. I really will go pretty quickly from here, because

96
00:18:26.530 --> 00:18:48.430
Rob Carr: Hopefully you've gotten the idea of thinking about this more granularly. Your roles are going to change, they're going to be much more specific to your organization. Your training topics might change as well, because you might find that, you know, you don't have a web team who's building websites from scratch, or who's taking an existing site and extending functionality and doing development work.

97
00:18:48.500 --> 00:18:52.860
Rob Carr: Then that's not a category you're likely to be concerned about as far as topics.

98
00:18:52.950 --> 00:19:12.329
Rob Carr: But others to think about, I'll just go through the roles that I think are important. Your content creators are vital to this. Content creators being the folks who contribute directly to the web, and who do design using InDesign, using Canva, using all of these different tools that might go to the website, might go to your social media, might do both.

99
00:19:12.330 --> 00:19:23.719
Rob Carr: That audience is really key for a lot of these. If you do have quality assurance or testing, they're really key to making sure that quality is maintained, and I think that a measure of quality is accessibility.

100
00:19:23.840 --> 00:19:33.759
Rob Carr: I think it's important to think about human resources in this as well. I give the example of hiring managers, but really across the HR space, with the HR office themselves.

101
00:19:33.760 --> 00:19:44.279
Rob Carr: Having an understanding of if you have a set of PDFs that employees need to fill out for benefits, or if you have a larger platform that people submit applications to.

102
00:19:44.280 --> 00:19:54.719
Rob Carr: The folks who own those, who use those on the back end, do need to know a little bit about accessibility, and in that case, they might factor into the purchasing and use piece.

103
00:19:54.860 --> 00:20:06.359
Rob Carr: Your procurement decision makers and influencers, your program and project managers, whatever title they have. A lot of the times, a department director is also serving as a project manager for the department's work.

104
00:20:06.520 --> 00:20:11.069
Rob Carr: So that's why I say these are not prescriptive job titles or roles.

105
00:20:11.200 --> 00:20:15.619
Rob Carr: These are just ways to maybe get you thinking about who all is involved.

106
00:20:15.620 --> 00:20:36.680
Rob Carr: In this. And then, last but certainly not least, just another way to emphasize that leadership is outrageously important to making this actually work. It can be really kind of depressing if you go to the trouble of getting a team together, maybe it's a departmental team, maybe it's at a larger unit level, and you go through this exercise, and you put together a really well-informed

107
00:20:36.680 --> 00:20:42.649
Rob Carr: Proposal to address accessibility training for your senior leadership, and they turn it down.

108
00:20:42.920 --> 00:20:57.730
Rob Carr: And unfortunately, I have seen things like that happen. Well, no, we need to keep going, we don't have time. The usual kinds of justifications for not moving forward with accessibility, I think it's good to always think ahead a little bit and try to head some of those off.

109
00:20:58.540 --> 00:21:16.159
Rob Carr: There's another resource that I think can be helpful. It's linked in the slide deck. This comes from the people who write the Accessibility Standards from the Worldwide Web Consortium. There is a group that has been working for a few years. Off and on, the work has ebbed and flowed a little bit on this accessibility roles and responsibilities mapping effort.

110
00:21:16.160 --> 00:21:22.020
Rob Carr: This is something that really has, I think, picked up steam over the last 3 or 4 years, if not before that.

111
00:21:22.020 --> 00:21:32.299
Rob Carr: There's a fair amount of work going into it. The link here takes you to the site. This project originally started the way I recall it, at least. It goes back a little bit, andâ€¦

112
00:21:32.400 --> 00:21:39.279
Rob Carr: you know, the pandemic kind of shifted brain cells in funky ways, but the work goes back that far to pre-COVID.

113
00:21:39.780 --> 00:22:04.270
Rob Carr: The initial take on this was more technical roles, but they are working to expand it in some of the non-technical roles, like leadership. And when we talk about technical roles, I mean web designers, web developers, etc, but the not truly web experts, the folks who might be contributing a piece of content to a website. They're beginning to account for a lot of those roles and leadership at the project level, et cetera, into this

114
00:22:04.270 --> 00:22:12.110
Rob Carr: particular project. So, something that's worth monitoring. It is still in a draft form. It's not fully done yet.

115
00:22:12.110 --> 00:22:22.259
Rob Carr: But it is a promising effort coming from, like I said, the people who write and maintain the accessibility standards that we've pretty well adopted in the States and in a lot of other places around the world.

116
00:22:22.280 --> 00:22:24.259
Rob Carr: So why is this important?

117
00:22:24.550 --> 00:22:32.340
Rob Carr: number oneâ€¦ I don't know, these are probably 1 and 1A and 1B. These are all really critical things to keep in mind.

118
00:22:32.530 --> 00:22:45.920
Rob Carr: One, this can help to avoid wasting people's time. I told the story of going in and being asked to do, and we delivered the training on really in-depth PDF accessibility to a group of around 40 people, 39 of which didn't need that.

119
00:22:46.290 --> 00:23:01.870
Rob Carr: And what that can really do, if you waste people's time, it can build resistance internally. And it can build resistance at that grassroots level, which is often the place where the momentum forward with accessibility starts and keeps going.

120
00:23:02.000 --> 00:23:08.920
Rob Carr: So if you slow that momentum at the grassroots level, that can be really, really challenging to build back up.

121
00:23:09.110 --> 00:23:13.549
Rob Carr: At a practical level, of course, we just want to make sure that people learn the skills that they need.

122
00:23:13.740 --> 00:23:27.479
Rob Carr: it kind of is an extension of, we want to avoid wasting people's time by putting content in front of them that they don't need. If you have more focused learning, it's going to be more effective, because people should be able to take it back to their desks.

123
00:23:27.500 --> 00:23:35.599
Rob Carr: And begin to take what they've learned and practice it and put it into practice. And I'll talk more about that phrasing here in a few minutes.

124
00:23:35.890 --> 00:23:40.769
Rob Carr: And it's also, if we're a little bit more granular in our training, if we're not asking people to spend

125
00:23:40.800 --> 00:23:58.109
Rob Carr: 6 hours on PDF training, but we're focused really on, you know, maybe it's 4 hours on much more relevant stuff, and we break that into a couple of different 2-hour chunks, it's much easier to account for schedules, project responsibilities, etc, because inherently, in this idea, the training becomes much more modular.

126
00:23:59.190 --> 00:24:22.029
Rob Carr: I want to pause and see what questions or thoughts you've had. I've seen a few reactions come up through Zoom, but I do want to pause and see what questions y'all have. Sean, by evaluation, I do mean accessibility evaluation, yeah. All of that's in the context of accessibility. Just, there's not enough room in the table without it becoming really difficult to read to include that. But yes, I mean accessibility evaluation. Thanks for that clarifying question.

127
00:24:23.960 --> 00:24:29.119
Rob Carr: Any other questions from anybody? I'll kind of wait and see if anybody pops anything into the Q&A.

128
00:24:29.220 --> 00:24:34.520
Rob Carr: I haven't seen anythingâ€¦ Pay in the chat.

129
00:24:34.940 --> 00:24:37.410
Rob Carr: Ryan, thanks for dropping the link to the slides in again.

130
00:24:39.810 --> 00:24:53.269
Rob Carr: I'll move on and start toâ€¦ and again, feel free, type stuff in to the Q&A. I willâ€¦ I'll be monitoring that, but I want to think a little bit about the content logistics, and this is something for a group like WebAIM, for any group who does this professionally.

131
00:24:53.270 --> 00:25:06.339
Rob Carr: 24 hoursâ€¦ not 24 hours, they don't work us that hard, but 7 days a week. This is also one of the challenges, and I say that because if you're not doing this as your primary job, this being specifically

132
00:25:06.340 --> 00:25:23.399
Rob Carr: developing, maintaining, and delivering training, content logistics are an even bigger challenge. There's a lot that goes into this, and I'll talk about some of the things that we do to try to stay on top of it. And I admit, it gets more difficult as we go, but let me go through a few of these, and I'll illustrate.

133
00:25:23.400 --> 00:25:28.460
Rob Carr: Staying current, I think, is one of the biggest challenges. We're in a place now

134
00:25:28.470 --> 00:25:34.670
Rob Carr: we hit this with Zoom. We've been working on a Zoom course for a very long time, and Zoom is one of theâ€¦

135
00:25:34.810 --> 00:25:39.169
Rob Carr: I guess, highest frequency changers of their front ends that we work with.

136
00:25:39.310 --> 00:25:57.500
Rob Carr: If you're using Adobe, on the Windows side, at least, I don't know if they completely switched their interface a while back on the Mac side, but on the Windows side, they literally took and they switched the tools that were on the left side of the screen and the right side, and this is an oversimplification, but they switched them.

137
00:25:57.600 --> 00:25:59.159
Rob Carr: From one side to the other.

138
00:25:59.170 --> 00:26:08.989
Rob Carr: with the tools that are web-based, with the tools that update, even if you have, you know, Office installed, you get an update and stuff can move around. It's difficult to stay current.

139
00:26:08.990 --> 00:26:20.769
Rob Carr: And we approach that by trying to make training much more modular, so that if you do see a place for an edit, you don't have to go back and re-record an entire, you know, hour and a half long thing.

140
00:26:21.520 --> 00:26:38.229
Rob Carr: So that's one of the biggest challenges. Staff turnover factors into that, and I think then it's a matter of looking at, well, is the staffing level appropriate? If one person or two people are trying to lead this for a medium to large organization, it makes it pretty brittle.

141
00:26:38.270 --> 00:26:52.820
Rob Carr: And I know that staffing is tough for a lot of this audience. I know that staffing is really difficult to justify, and I've worked with a few entities over the last several months, and my first recommendation has been you need somebody to focus on this.

142
00:26:52.820 --> 00:27:01.589
Rob Carr: 100% of the time, but that's just a non-starter. That's not going to happen. So maybe there are ways to pool some of this work as well.

143
00:27:02.510 --> 00:27:22.169
Rob Carr: Some of the logistics. In order to present training on accessibility, it's really, really helpful if the material itself is accessible, and that means that whoever's putting it together needs to understand the relevant pieces of accessibility in not only the tool they're using maybe to build a slide deck, like I have here in PowerPoint.

144
00:27:22.170 --> 00:27:27.239
Rob Carr: maybe there's a little bit in PDF, if you share a slide deck in a PDF format.

145
00:27:27.380 --> 00:27:44.999
Rob Carr: Maybe there's a little bit more to it if you're using other authoring tools to build your training out. That's one side of it. There's also how to make sure that when you present it, you're modeling good training behavior, good presentation behavior when it comes to accessibility. That's something that takes

146
00:27:45.000 --> 00:27:52.389
Rob Carr: a little bit of time before it really becomes muscle memory. But those are a couple of the facets when it comes to the training itself that are important.

147
00:27:52.390 --> 00:28:03.120
Rob Carr: As well. And the last one, which is a critical one, but I've seen a recurringâ€¦ kind of a recurring pattern with it, is do you use internal trainers or external? And what I've seen

148
00:28:03.120 --> 00:28:20.909
Rob Carr: I would say almost across the board is that folks start out, if they don't have the expertise inside, by reaching out to a third party and saying, we want training on this, help us structure it, help us decide what topics are going to be helpful for our audience. A lot of the people who reach out to us

149
00:28:20.950 --> 00:28:38.170
Rob Carr: they've got one shot to do something. They don't have budget to do it, they're kind of scrounging money together however they can, so they're looking for, okay, can we get one event to get us started, and at least get people moving forward, so they can't really afford, literally, to do that role analysis.

150
00:28:38.170 --> 00:28:41.730
Rob Carr: But that's a start, which is better than nothing.

151
00:28:41.770 --> 00:28:45.000
Rob Carr: And one of the things that I think a lot of people have observed

152
00:28:45.290 --> 00:29:03.139
Rob Carr: just because somebody is a subject matter expert doesn't mean they're going to be good at conveying that expertise. They might be really good one-on-one, but in a setting where they are working with a group, there can be some challenges with that. There's a lot to absorb in terms of body language, certainly on Zoom.

153
00:29:03.310 --> 00:29:18.559
Rob Carr: you know, I'm speaking to my camera and my microphone. That's true when we're just in a Zoom meeting a lot of the time as well, but when you're working with people in person, it can be more challenging to just read the body language, pick up on the little things that you can follow through with.

154
00:29:18.760 --> 00:29:26.379
Rob Carr: And sometimes just communicating the content in a way that's clear isn't something that's in that subject matter expert skill set.

155
00:29:26.420 --> 00:29:40.609
Rob Carr: And I mention this because I've seen training efforts struggle because a group says, okay, we've got somebody who knows accessibility really well. Let's put them in front of people doing training. And it just doesn't work. Not because they don't know what they're doing.

156
00:29:40.610 --> 00:29:55.830
Rob Carr: but because there's a gap in terms of that skill set. And honestly, I think that public speaking and training is not natural for a whole lot of people. I would have said that about myself before I started doing accessibility work, but ever since, I've worked really hard to try to improve

157
00:29:55.840 --> 00:30:02.120
Rob Carr: on doing stuff like this. But it's something to keep in mind, because it can really kind of slow your training effort down.

158
00:30:02.560 --> 00:30:07.250
Rob Carr: Cheryl, you say, would you please provide recommendations for developing training for faculty versus staff?

159
00:30:07.410 --> 00:30:10.610
Rob Carr: I realize that the role staff has will determine the type of training.

160
00:30:11.040 --> 00:30:16.509
Rob Carr: I look for overlap in terms of trying to make this efficient. This is a really good question.

161
00:30:16.590 --> 00:30:22.559
Rob Carr: There is a ton of overlap between, you know, concepts like alternative text.

162
00:30:22.640 --> 00:30:39.029
Rob Carr: that it's the same. Now, there are some things I would emphasize for staff, but I think you might be able to still put together training that reaches both audiences, that creates that foundation. A lot of the time, what we do with clients is we'll say, alright, let's spend, if they want a two-day training.

163
00:30:39.030 --> 00:30:47.749
Rob Carr: Let's spend the first day with as many people as you can get together across these audiences that do indeed have very distinct, content areas.

164
00:30:47.820 --> 00:31:07.140
Rob Carr: But let's lead off with the common concepts. So, alternative text, at least conceptually, if you're talking about a faculty member who is teaching theoretical math, that's going to be a very different conversation, and accessibility probably or may not get you as far as you need to to provide an equivalent experience for a student.

165
00:31:07.350 --> 00:31:27.249
Rob Carr: But, I think what I would suggest is looking for the overlap for the common themes and common concepts, and then specialize by tool, by content area, and I'll ask you, is that feasible? Does that make sense? Have you tried that already? Because it could be I'm giving you an answer, and you're shaking your head. No, we've already tried that.

166
00:31:31.290 --> 00:31:50.750
Rob Carr: Okay, sure, and that'sâ€¦ that's a starting place. There are enough variables that I'm not aware of on your side where it's difficult to be terribly specific. That's one of the places that I would look, is to try to get everybody on, you know, common ground with the basic concepts, and then move into the more specific stuff. And I just met with someone this morning who

167
00:31:50.750 --> 00:31:57.389
Rob Carr: They've got a training program that is built around their content management system within their organization.

168
00:31:57.390 --> 00:32:10.829
Rob Carr: And they want to basically abstract the concepts out so they can just have another training that focuses on the concepts, but then that applies to their designers, that applies to their instructional designers, to at least get a conceptual foundation together.

169
00:32:13.130 --> 00:32:23.959
Rob Carr: There are other logistics as well in terms of delivery, and I think that there's, again, a lot of variability in your organizations about what's going to fit.

170
00:32:23.960 --> 00:32:39.750
Rob Carr: Are you all back in the office, on campus, in your building? Do you have a hybrid setup where some people are in on Monday, Wednesday, some are in on Tuesday, Thursday? That really, I think, is one of the bigger challenges that we have

171
00:32:39.750 --> 00:32:52.190
Rob Carr: in this environment. Our team is kind of all over the place. We actually have, across the two teams that I'm on, I work with WebAIM, and then I work for a Department of Education-funded technical assistance center. I have my WebAIM hat on now.

172
00:32:52.190 --> 00:33:00.450
Rob Carr: But between those two that are in the same institute at Utah State, three of us live within 5 miles of each other in central Oklahoma.

173
00:33:00.830 --> 00:33:14.020
Rob Carr: And then we have folks kind of all over. So if we're consuming training, we're going to need something that's remote. We do get on-site and meet all together, or at least mostly all together once a year, but even then, that's a challenge.

174
00:33:14.030 --> 00:33:28.029
Rob Carr: different working conditions that we have, and hopefully, for most of you, it's kind of settled in as far as the question of remote, hybrid, or all on-site. I think that drives a lot of sorting out. Can we do synchronous in-person training? Does it need to be asynchronous?

175
00:33:28.030 --> 00:33:34.670
Rob Carr: What formats are gonna work best? Do we think that text-based, narrative-based stuff is going to work best?

176
00:33:34.670 --> 00:33:40.140
Rob Carr: images, video. I think a combination is probably actually the answer as far as the formats.

177
00:33:40.310 --> 00:33:59.039
Rob Carr: Also, if you're at the beginning of this journey, I think you have to think realistically, not about what the perfect training content will be, but what will help to get the information out sooner rather than later. If you are a Title II entity here in the States, under the Americans with Disabilities Act, you've got a deadline coming up in April.

178
00:33:59.280 --> 00:34:10.409
Rob Carr: And so that adds a little bit of time pressure, where it might not necessarily make sense to create the most perfect training content that you can. That doesn't mean put stuff out that is bad.

179
00:34:10.449 --> 00:34:22.919
Rob Carr: But you might not be able to get to exactly where you want to be. And in doing that, in takingâ€¦ pardon me, in taking a little bit shorter of a step and not doing quite as much, you can still provide a quality experience.

180
00:34:22.949 --> 00:34:28.870
Rob Carr: And it's important, as always, to consider the audience in making these decisions about your delivery logistics.

181
00:34:28.889 --> 00:34:45.200
Rob Carr: And to consider the instructors themselves. You know, where are they comfortable? Some people are really good in person, but when you are speaking to Zoom, it can be challenging. It's a little bit more of a lift, maybe to keep the effort up, or maybe it's the opposite. Someone who's very good with remote training

182
00:34:45.199 --> 00:35:09.380
Rob Carr: struggles a little bit, because the in-person experience, like I talked about before, just offers a lot more non-verbal cues, or a whole lot of other things that, sensory-wise, you can pick up on in an in-person setting. So considering the needs of both of those, I think, is important. Now, if you are outsourcing your training, then it's a very different thing as far as the needs of the instructors outside of maybe they need some logistical assistance. If you're bringing them on-site.

183
00:35:09.380 --> 00:35:14.559
Rob Carr: But you have a hybrid workplace, then you'd want to be sure you have a way for the people who are not in the office

184
00:35:14.560 --> 00:35:17.189
Rob Carr: to still participate. That's not something they can help with.

185
00:35:19.700 --> 00:35:25.320
Rob Carr: So just another comment, we've set up a variety of training that we are attempting.

186
00:35:25.620 --> 00:35:28.009
Rob Carr: My chatâ€¦ my chat is far too small.

187
00:35:29.850 --> 00:35:41.610
Rob Carr: This includes a module for faculty and a required course for online teaching, which I think that's fantastic. I would reallyâ€¦ I mean, you don't need to say it here. I'm intensely curious about how you got

188
00:35:42.060 --> 00:35:57.130
Rob Carr: required training for faculty. Most of the institutions that we talk with, that is just, they're like, oh, there's no way. So I might follow up. I'm going to share my contact information later. I'm very curious about how you pulled that off. You said your team is offering training that includes 50-minute

189
00:35:58.700 --> 00:36:04.900
Rob Carr: 15-minute, 30-minute, what we call tiny tracks of 15 minutes. Sessions also have a glossary of digital

190
00:36:05.100 --> 00:36:08.410
Rob Carr: Yeah, there's somebody else who'sâ€¦ who also wants to know he did that.

191
00:36:08.530 --> 00:36:22.929
Rob Carr: If you're comfortable sharing, we have time at the end, great. I'm not going to put you on the spot, but I bet everybody who's in higher ed is going, how did you do that? Because that is a big challenge with faculty. If it's not in their contract, it's difficult to get that change made.

192
00:36:23.050 --> 00:36:41.160
Rob Carr: But I think that's a really good idea, structuring the training so people can consume it in relatively small bits. We are doing some work on the technical sideâ€¦ technical assistance side of my work, and I'm not involved with it directly, but we're putting together very compact learning modules.

193
00:36:41.160 --> 00:36:45.499
Rob Carr: that people can take and extend, it's all Creative Commons licensed, but we're talking

194
00:36:45.560 --> 00:37:05.340
Rob Carr: 2 to 5 minutes. Really, really small. On some of the basic concepts, like headings, you know, basic alt text, we can, we can reasonably fit that into that short kind of a setting, and then let people stack that up. And I'll talk about how you can use those very modular trainings to provide some incentive here as well.

195
00:37:07.880 --> 00:37:20.059
Rob Carr: So, good comments. I'll recap a couple, and then I'll move on. Sean, you said you have a small team that produces specialized formats and closes gaps between course materials and students. Hopefully, every higher ed institution who's on

196
00:37:20.060 --> 00:37:31.619
Rob Carr: has a team that does that. If you don't, then there might be some pretty big challenges, because like I said, accessibilityâ€¦ pardon meâ€¦ accessibility and digital will get you a long way, but it might not get you the whole way.

197
00:37:32.380 --> 00:37:42.430
Rob Carr: And Cheryl's volunteering to potentiallyâ€¦ Cheryl, if you want to send me a Derek message, you want to make sure I go right to time, that's okay, I can get you out of this. But if you're willing to share, that's fine too.

198
00:37:43.360 --> 00:37:47.200
Rob Carr: Yeah, annual training for employees, but it just covers basics.

199
00:37:47.340 --> 00:37:51.270
Rob Carr: And that'sâ€¦ I think, Austin, I still think that's not a bad way to start.

200
00:37:51.470 --> 00:38:06.789
Rob Carr: Because you're at least beginning the conversation with people. Now, there's a lot that comes back to leadership about continuing that, but I think that that'sâ€¦ that's a good thing to do. The tricky part isâ€¦ so, I'm in public higher ed, we have our annual training

201
00:38:06.990 --> 00:38:16.619
Rob Carr: And, you know, I think people just have a tendency to just try to get through it. So that is one of the challenges, you're right, but I still think that it is better than not having it in that training catalog.

202
00:38:17.320 --> 00:38:24.739
Rob Carr: Thank you all for the comments and everything. I'm going to move on and talk a little bit about training efficacy, and I talk about this because I've seen a lot of groups

203
00:38:24.870 --> 00:38:39.710
Rob Carr: carefully record how many people participate in training, butâ€¦ or complete a training. I think that's only a part of it, right? I think what that measures, and I think it's important to measure this, that is more so the engagement, the motivation.

204
00:38:39.710 --> 00:38:45.570
Rob Carr: If you're putting training on, and people aren't showing up, then there's probably a structural issue there.

205
00:38:45.580 --> 00:38:57.239
Rob Carr: I'm gonna give people benefit of the doubt that it is not poor quality training, and in my experience, that's the case. There's a structural issue that's broader than the training that you need to diagnose and figure out.

206
00:38:57.550 --> 00:39:16.470
Rob Carr: Do you want to assess digital stuff? That takes a lot of time. It's a really good way to measure, but it takes a lot of time. I think that using things like active assessment through surveys as a follow-up, if you don't have a learning management system to be able to provide assessments in line with the training, that's okay. You can survey afterward. You can use quizzes and exercises.

207
00:39:16.470 --> 00:39:25.609
Rob Carr: In the training afterwards, or, you know, set up a brown bag follow-up, where training participants go off and do their work for a month, you come back and you share experiences.

208
00:39:26.050 --> 00:39:33.989
Rob Carr: The key, I think, is to determine whether you're measuring the efficacy of the training or the interest in the training program.

209
00:39:34.940 --> 00:39:58.409
Rob Carr: I don't skip this just to make a little bit of time. As far as encouraging participation, I do think that there are a number of ways to do that. A lot of groups will not hand over the keys to a website unless a content contributor goes through a pretty good level of accessibility training. Maybe there's some kind of recognition. I think most of our organizations probably have internal newsletters that go out. Maybe you list training, and I know this

210
00:39:58.550 --> 00:40:01.190
Rob Carr: counters a little bit what I just said, butâ€¦

211
00:40:01.190 --> 00:40:19.539
Rob Carr: you can recognize people for participation in some kind of a newsletter or something. When I talked about taking very modular training and, you know, building those and stacking those, that's where things like badging, micro-credentialing, or certificates can provide some motivation as well. And those things can also tie into

212
00:40:19.540 --> 00:40:27.590
Rob Carr: Looking at advancement, which I'll talk about here in more detail in just a minute. You can have sanctions. I think incentives work better.

213
00:40:28.150 --> 00:40:34.439
Rob Carr: In my experience, I think just humans are better motivated when they have a carrot as opposed to a stick.

214
00:40:34.670 --> 00:40:52.870
Rob Carr: And I want to talk briefly about the importance of job descriptions here. And this ties back into that role mapping exercise, I think, pretty tightly. That role mapping exercise can be a really good foundation for taking a look at your job descriptions and looking at how to inject accessibility skills into those.

215
00:40:53.190 --> 00:41:09.439
Rob Carr: A lot of what I'm seeing, depending on the sector and who's doing the hiring, is the skills are preferred and not required. But that's going to depend, frankly, a lot on your geographic location, because a lot of these roles are on-site. People are asked to come into an office.

216
00:41:09.740 --> 00:41:23.230
Rob Carr: But this ripples into other places, hiring and onboarding. If we're thinking about accessibility and job descriptions, then we're thinking about when we bring somebody on, do we, like one of y'all mentioned, have mandatory accessibility training for them as part of onboarding?

217
00:41:23.590 --> 00:41:38.910
Rob Carr: This should ripple into that gap that I mentioned before. It's not reasonable to expect every applicant to have knowledge about accessibility. So what this should also ripple into is thinking more about what we're talking about, which is building out a solid professional development program.

218
00:41:39.340 --> 00:42:03.230
Rob Carr: This goes out still further. If this is written into a job description, then there's an inherent incentive to move to whatever level with it. Maybe if it's a preferred skill, then there is a requirement to participate in more training relevant to that particular skill set that that role needs to use. That feeds into performance reviews and monitoring, which I would imagine, I think many of you are from the public sector, you probably have annual reviews.

219
00:42:03.500 --> 00:42:21.039
Rob Carr: And that can, in turn, lead to demand for professional development. If it is written into someone's job role, and they're going to be measured on it when it comes to their annual review, that will probably increase engagement as well. So I really strongly suggest where you can.

220
00:42:21.040 --> 00:42:37.480
Rob Carr: And you might not have the reach to do this, maybe you can mention it to somebody, but I really think it's a really fantastic idea to begin to go through the process of making sure that accessibility is a part of job descriptions, and I think that that ripple out into professional development can be really significant.

221
00:42:38.460 --> 00:42:42.490
Rob Carr: I'm gonna look at a few of the comments that have come in through here.

222
00:42:45.460 --> 00:43:00.669
Rob Carr: Cheryl, you've got the 504 obligation, and that's true, too, and if you're not familiar with the Section 504 obligation, if you're in a private entity, Section 504, about a month after the ADA draft dropped back in 2024, so May of 24,

223
00:43:00.670 --> 00:43:10.970
Rob Carr: Health and Human Services made several changes to Section 504 to try to improve health access, healthcare access for people with disabilities. One of those is digital accessibility.

224
00:43:11.280 --> 00:43:22.449
Rob Carr: there are a lot of private higher ed institutions where the money might flow in such a way from HHS, from the Health and Human Services, that it becomes a campus-wide or institution-wide concern.

225
00:43:22.460 --> 00:43:30.900
Rob Carr: If you're in the healthcare space, you have this obligation under HHS, whether you're private or public. So I think that's a good thing to consider. We're really focused on

226
00:43:30.900 --> 00:43:43.949
Rob Carr: Title II, but I think the Section 504 obligation is one that we've had a few private schools that we've gotten to work with, because the way they interpreted that rule, they say, okay, this applies to our entire institution, and we need to take care of it.

227
00:43:45.060 --> 00:44:03.540
Rob Carr: I like the idea already, just buy the branding, WCAG Wednesdays, send out some information for faculty and staff. We actually do that, our institute does that, for every group that's a part ofâ€¦ there are three groups that are part of our institute at USU. We do a similar kind of thing. That's awesome you've been asked toâ€¦ you have the demand, that's fantastic.

228
00:44:04.790 --> 00:44:09.999
Rob Carr: Yeah, and the carrot stick thing isâ€¦ I just thinkâ€¦ I think for people who are trying to do the work.

229
00:44:10.250 --> 00:44:18.200
Rob Carr: the sticks are a last resort, right? If there's a performance issue, and it derives from accessibility, that's not accessibility's fault, most of the time.

230
00:44:19.670 --> 00:44:28.649
Rob Carr: Brandi asks, what resources do you use to stay on top of policy? You're the only expert on your team, you struggle with translating tricky policy language into plain language for leadership.

231
00:44:28.650 --> 00:44:42.880
Rob Carr: That'sâ€¦ that's a separate conversation, Brandi, but what I would say is feel free to reach out, toâ€¦ to ATAP, and we can kind ofâ€¦ I forgot our logistics, it's been too long. That's a conversation that I'd be happy to have talk for a half hour about.

232
00:44:42.880 --> 00:44:48.969
Rob Carr: what does that look like? Because translating this whole thing, this whole notion of digital accessibility to leadership.

233
00:44:49.220 --> 00:45:06.449
Rob Carr: can be a struggle, whether it's looking at the policy side of it, the legal and policy, or if it's just some of the mechanics. But yeah, that's literally part of a whole other talk, so I appreciate it, but it's a little outside of the scope, but I wouldn't mind a bit following up to chat about that.

234
00:45:06.590 --> 00:45:15.170
Rob Carr: So, a few odds and ends, and thank you all for the questions and the comments, I appreciate it. It's good to have that engagement. I appreciate that very much.

235
00:45:15.850 --> 00:45:25.940
Rob Carr: One of the things that I think we need to account for more carefully than we do, and I've talked about workload already, and I've talked about some things that are certainly connected to time.

236
00:45:26.320 --> 00:45:31.510
Rob Carr: But I'm going to repeat a phrase that I used earlier. When we think about professional development and learning.

237
00:45:31.920 --> 00:45:49.960
Rob Carr: In order for somebody to take what they learn and actually begin to do it regularly, they need to be able to practice the skills and then put it into their day-to-day practice. And that's something that a lot of organizations don't think about, and it's one of the bigger mistakes, in my opinion, that organizations make.

238
00:45:50.130 --> 00:46:09.950
Rob Carr: The expectation from leadership is, we're gonna coordinate this training, we're gonna fly these trainers out here, we're spending money on this, we're going to get everybody together for however long it is. Even if it's online, whatever format it is. A lot of the time, the organization on the whole, will think, okay, people know it now, we're done.

239
00:46:10.190 --> 00:46:28.009
Rob Carr: But that is, I think, detrimental. I've said a few times that I think one of the biggest detriments to accessibility efforts is time. And in this context, it's a little bit different, but it's a very similar and shared challenge across these other puzzle pieces that you all are trying to put together.

240
00:46:28.010 --> 00:46:40.130
Rob Carr: People need that time, and often our experience is that we'll train for a client, their people will go right back to work. And if it's remote training, they're being interrupted by work.

241
00:46:40.130 --> 00:46:55.480
Rob Carr: throughout the training. There's no one buffering even that space and that time to just do some of the teaching, the absorption of information, much less, okay, figure out what is most relevant to you and your job.

242
00:46:55.480 --> 00:47:04.919
Rob Carr: Practice it a little bit, and we afford time in our training sessions for practice, but if you've ever been in a situation where you participate in training and you go right back to work.

243
00:47:05.260 --> 00:47:10.580
Rob Carr: you're gonna lose a bunch of that. It's just the way brains work. Some brains can retain stuff like that.

244
00:47:10.750 --> 00:47:16.249
Rob Carr: Mine certainly cannot, and I think a lot of people are in a similar boat. So people need time.

245
00:47:16.330 --> 00:47:36.029
Rob Carr: Another place to reiterate, leadership is critical to this. You've got to have your project, your departmental director, project manager, whatever that role is, protecting a little bit of time, easing the amount of work that needs to go out, so the people who learn this stuff have some time to figure out, how do we put this into practice, and practice the work itself.

246
00:47:38.290 --> 00:47:53.680
Rob Carr: people do need references and support, and a lot of the time, this also comes from outside when you're first starting. Iâ€¦ when I started doing this work back in 2009 and then full-time in 2010, WebAIM had, by far and away, the most

247
00:47:53.680 --> 00:48:07.079
Rob Carr: human-readable website about accessibility, webaim.org. The site has always been about education. Our mission, very much about empowering people. Education is one of the, I would say, first and foremost ways that we do that.

248
00:48:07.330 --> 00:48:23.609
Rob Carr: So I invite you to jump to our website to begin to learn. We have a ton of articles, we're not asking for emails for anything, it's not a marketing site, it's an educational site, and feel free to link back to it from your sites. There are other really good resources out there.

249
00:48:23.610 --> 00:48:30.659
Rob Carr: that you can use from third parties who are dependable, who aren't always trying to sell you stuff, and the vendors need to make money, I get that.

250
00:48:30.660 --> 00:48:38.539
Rob Carr: But there are a lot of free resources out there that are very reliable and trustworthy that might be the place where you start to provide some of this stuff.

251
00:48:38.540 --> 00:48:51.769
Rob Carr: And then, as you learn what's most relevant to our people, you can begin to discern, even with the third-party stuff, but then you can begin to figure out, what do we need to bring in to our brand, put into our,

252
00:48:51.800 --> 00:48:53.950
Rob Carr: WCAD Wednesday mailings.

253
00:48:54.590 --> 00:49:10.519
Rob Carr: And that just to reiterate, which I've alreadyâ€¦ this is, like, re-re-reiterating, leadership is just absolutely key to making this happen, and I'm going to talk a little bit about some of the messaging. So this doesn't fit in, maybe, a small box around professional development.

254
00:49:10.550 --> 00:49:20.390
Rob Carr: But I truly believe that unless you have leadership helping make this happen, and ideally driving this, and I see a comment about leadership in the chat I'll get to in a minute,

255
00:49:20.560 --> 00:49:35.140
Rob Carr: It's very difficult to make this happen. So I want to talk about some of the messaging that I've seen folks use, and I usually expand this out a little bit more. I want to leave a few minutes for additional questions, and just to make sure I haven't missed anything in the chat or in the Q&A.

256
00:49:35.380 --> 00:49:45.410
Rob Carr: there are a lot of ways to message, a lot of themes, and I guess, really, that's what you might think of these as, are themes, to help to get leadership to engage this. One is operational efficiency.

257
00:49:46.600 --> 00:49:57.240
Rob Carr: If you've been doing this work, you know that fixing a PDF, fixing a recorded video that needs audio description, instead of writing some of the audio description into the script.

258
00:49:57.240 --> 00:50:07.980
Rob Carr: Fixing anything after it's basically done or it's about to roll out, takes a whole lot more time than accounting for accessibility or anything else as we're building the thing, right?

259
00:50:08.220 --> 00:50:27.799
Rob Carr: I think that making an accessibility a strict requirement alongside our branding and any functionality that we have, so we're accounting for it from the start. It's the same with making purchasing decisions. We need to account for this stuff from the start. It'll be much more efficient if we do it that way. Tied into that, a lot less fixing of things to begin with.

260
00:50:27.800 --> 00:50:34.679
Rob Carr: And these kind of go in a circle. If we're doing less remediation, we're more efficient. We're not using nearly as much time.

261
00:50:34.680 --> 00:50:47.509
Rob Carr: fixing stuff and trying to figure out how to fix it. I'll ask you all to just kind of react. How many of you all have a backlog of PDFs that you are concerned about with the deadline coming up? Just maybe a thumbs up, or whatever appropriate emoji there is.

262
00:50:51.110 --> 00:50:54.310
Rob Carr: Yeah, so there are a fewâ€¦ a few.

263
00:50:54.610 --> 00:51:00.720
Rob Carr: who are raising hands and such. I thought it would be more, that's good. The rest of you don't have this massive backlog, great.

264
00:51:00.800 --> 00:51:23.699
Rob Carr: But I think this notion of operational efficiency and having less remediation, these are internal-focused, internally focused things that might resonate with leadership. I think if we consider also a return on investment, not just the return on investment in some kind of an automated site-wide testing tool, but the return on investment in terms of our messaging that we put out to our community members.

265
00:51:23.700 --> 00:51:35.660
Rob Carr: In terms of, you know, talking about the return on investment of an external communication plan, where we do communicate what we're doing. The return on investment reputationally. You know, certainly in accessibility circles.

266
00:51:35.720 --> 00:51:53.380
Rob Carr: everyone keeps track of, kind of, who's leading in this sector and who's falling behind. And I think that's true in the broader disability community as well. Maybe thinking about mission, vision, and values. How does an accessibility effort that is sustainable and that does receive the kind of facilitation that it needs

267
00:51:53.380 --> 00:52:01.979
Rob Carr: How does that really contribute to following through on mission, vision, or values? For senior leadership, that can be a strong message to send.

268
00:52:01.980 --> 00:52:16.330
Rob Carr: Risk management is not usually where I lead, but it is very much there. And I will say that even if we see another delay in the Title II or web accessibility deadline coming up in April, there is still enforcement activity happening.

269
00:52:17.110 --> 00:52:32.199
Rob Carr: So I think that's a really important part of this conversation. I also think that to humanize risk a little bit and make it less the risk of the organization, which is important, if we manage the risk to the human beings who try to use our stuff, we're managing the risk to the organization.

270
00:52:32.650 --> 00:52:44.550
Rob Carr: Right? So I'll say that again. If we're managing the potential risk for people who are trying to engage with us but can't, and we're trying to lower the risk that they can't, we are lowering our legal risk as well.

271
00:52:45.600 --> 00:53:05.099
Rob Carr: Another piece that I think we haven't really mined enough is the overlap between accessibility and privacy and security, and I'll just give a quick example. If someone has to share a username or a password to get something done that is time-sensitive, in other words, they don't have time to request an accommodation because there's a deadline, whether they've procrastinated or it's just a quick turnaround.

272
00:53:05.250 --> 00:53:24.110
Rob Carr: If they're feeling like they have to give away their independence and share a username or password, that is a significant security vulnerability. So think about that in talking to your information security folks if you do have those folks, because this can be something that can be motivating for them. They'll often have some clout.

273
00:53:24.230 --> 00:53:35.870
Rob Carr: Civil rights is absolutely where this comes from. ADA, 504, these are civil rights laws. For some, this will resonate better than others. The one that I want to leave you with is harm reduction.

274
00:53:36.220 --> 00:53:41.649
Rob Carr: We have talked in the accessibility space for a long time about, and this is true.

275
00:53:41.790 --> 00:53:52.050
Rob Carr: we can help people with disabilities by making our virtual spaces in our context, but otherwise, more accessible. And I will not ever argue that that's not true, but

276
00:53:52.140 --> 00:54:11.990
Rob Carr: I would argue that the more inaccessible a space is, the more barriers that it presents to somebody with a disability, the more harm it does to them, in terms of that immediate interaction, but also in terms of the disability tax, the extra time, effort, energy they have to spend that their non-disabled peers don't have to spend trying to do whatever they're trying to do.

277
00:54:12.060 --> 00:54:25.239
Rob Carr: there's a reinforcement of social stigma with that. So one of the things that I hope will resonate with people, or maybe reframe this in a way that is more stark, yes, but that I think is important.

278
00:54:25.240 --> 00:54:36.489
Rob Carr: is that, yes, we can help people by making a more accessible web interaction. In helping them, we're really reducing harm. And I think that that might possibly resonate with folks.

279
00:54:37.120 --> 00:54:49.579
Rob Carr: I'm gonna leave these. We've got 5 minutes left. I'm gonna see what questions we have. Jake, if you make a comment about you feel you should train our leaders to build accessibility into standard operating procedures? Absolutely. A little bitâ€¦

280
00:54:49.980 --> 00:54:55.489
Rob Carr: So, the trainingâ€¦ being on the WebAIM side, right, we have inbound requests for stuff.

281
00:54:56.410 --> 00:55:10.219
Rob Carr: there's not a ton of demand, at least not that we've seen. What I've worked on more so is really what I talked about with the messaging. What are some messages that might resonate with leadership to hopefully drive that demand?

282
00:55:10.220 --> 00:55:30.030
Rob Carr: at the leadership level. So I haven't seen just a ton of inbound requests for that kind of stuff. I think itâ€¦ I think you're exactly right. But for me at the WebAIM side, it's different than when I was within institutions, toâ€¦ than it is now, where we really kind of go where the inbound requests come from, butâ€¦

283
00:55:30.190 --> 00:55:33.520
Rob Carr: That is an outrageously, outrageously good point.

284
00:55:33.640 --> 00:55:40.260
Rob Carr: I'm sadâ€¦ not sadâ€¦ I'm sorry to say that Iâ€¦ I can't say that I have a lot of experience.

285
00:55:40.870 --> 00:55:59.009
Rob Carr: Because, honestly, it's hard to get to leadership. We have a whole strategic accessibility training that was geared for and aimed at leadership, and it was very difficult to get the C-suite to engage. It was more people trying to figure out what can they do from the grassroots level. And so we've kind of been refactoring that to recognize that truth.

286
00:56:02.880 --> 00:56:13.880
Rob Carr: Cheryl, you're new as a digital accessibility and instructional technology consultant. Yeah, thanks to everybody. Again, I know we are just about at time.

287
00:56:14.600 --> 00:56:33.750
Rob Carr: Yeah, thank you so much, everybody. I really appreciate the engagement. I do want to point out just a couple of things. I mentioned our newsletter, or I mentioned our website. You can sign up for a newsletter, we're not spammy with it. We're just trying to collect good information from the web and share it. I do want to quickly drop into the chat

288
00:56:33.910 --> 00:56:35.719
Rob Carr: I mentioned our conference.

289
00:56:36.100 --> 00:56:48.320
Rob Carr: this is coming up, it's just in a couple of weeks, September 15th and 16th. I've talked so much about education being very much the core of what we do at WebAIM, and this is one of the ways that we try to do that. Registration is free.

290
00:56:48.320 --> 00:57:01.590
Rob Carr: It's not a marketing thing. We'll send a follow-up email afterwards just to try to get feedback on the conference. You're not going to get spammed by us after it. We've got pretty simple stuff, 4 sessions a day for the 15th and 16th.

291
00:57:01.590 --> 00:57:15.989
Rob Carr: curated, we invite speakers. We've got one TBD as far as a topic. We should have that fleshed out really soon. So, just to let you all know about it, feel free to share. I don't get any kind of a bonus or anything for mentioning it, but I did want to put it out there.

292
00:57:15.990 --> 00:57:20.879
Rob Carr: So, thank you all so much again, really appreciate it. Ryan, I will turn it back over to you.

293
00:57:21.490 --> 00:57:38.410
Ryan Rausch: Awesome. Thank you so much again, Rob, for presenting, and for those of you, weâ€¦ I heard that you're having some issues with getting on the session today. Some were getting some kickouts, and I apologize for that. We will look into that.

294
00:57:38.940 --> 00:57:54.360
Ryan Rausch: But in the future, yeah, if you go to our website, AT3Center.net, and then look in events, and then go to the join, live there, sometimes the web browser works a little bit better.

295
00:57:54.360 --> 00:58:03.460
Ryan Rausch: With that, again, I want to also stress, for those that weren't able to get on and hear my housekeeping.

296
00:58:03.460 --> 00:58:15.640
Ryan Rausch: If you would like to get a certificate of attendance for today's session, please complete the survey that will pop up when you exit today's meeting.

297
00:58:15.640 --> 00:58:24.390
Ryan Rausch: In addition, we will be sending out a follow-up email that will come post-event, and that will

298
00:58:24.420 --> 00:58:33.330
Ryan Rausch: be, a short 5-question survey. So, please complete that. That would be very helpful.

299
00:58:33.410 --> 00:58:42.050
Ryan Rausch: And, again, just want to thank you all for joining, and, please join us for the fifth

300
00:58:42.100 --> 00:58:58.930
Ryan Rausch: the 5th in this series, which will be on October 7th, 3 p.m. Eastern Time, and that will be on accounting for accessibility in technology purchase and use decisions, soâ€¦

301
00:58:59.080 --> 00:59:06.239
Ryan Rausch: Excited to hear more about that. Are you gonna be talkâ€¦ Rob, what are you gonna be talking more, like, VPAS stuff, orâ€¦

302
00:59:06.530 --> 00:59:26.119
Rob Carr: Yeah, I mean, that's definitely a part of the conversation, but my goal with it is to try to find a few more efficient ways to get information from vendors. So the VPAT stuff isâ€¦ you can't talk about it without touching on that, but are there other ways to interrogate these products and not have to spend quite as much time? So, yeah, we'll get into a few things.

303
00:59:26.430 --> 00:59:32.579
Ryan Rausch: Great, awesome. Well, thanks again, everyone. It is, 2 p.m. my time.

304
00:59:33.080 --> 00:59:42.570
Ryan Rausch: And just, let you all, have a wonderful rest of your day, and take care, and yeah, again, thank you, Rob, for presenting, and

305
00:59:42.770 --> 00:59:49.080
Ryan Rausch: Yeah, thanks for everyone for the great conversations in the chat. So, take care, everyone.

